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The regular monthly meeting of the Board of Cooperative Educational Services, Sole Supervisory
District of Otsego, Delaware, Schoharie, and Greene Counties was held on Tuesday, May 17, 2011,
at 12:30 p.m. at the Frank W. Cyr Center, Stamford, New York.

Roil Call & Quorum Check

MEMBERS PRESENT: James Gray, Antoinette Hull, Theresa Hait, Harrv Nissen, Gerry
Loucks, James Lewis, Susan Fichler, Dean Utter and Paul Beisler.

MEMBERS ABSENT: None.

OTHERSPRESENT: Nicholas Savin, Jennifer Bolton-Carls, Lynn Chase, Joe Booan, Louise
Leonard, Elle Finocan, Kathy Wheeler, Robert Chakar, and Tom O’ Brien.

Call to Order
At 12:55 p.m. President James Gray calied the meeting to order with a quorum present.

Pledge of Allegiance

Mr. Gray opened the meeting with the Pledge of Allegiance and asked for a moment of silence to
recognize and honor the men and women serving in the Armed Forces.

Approval of Minutes

James Lewis and Gerry Loucks moved to approve the minutes of the regular meeting on April 27
2011 with the foliowing corrections.

Page 416: The reference to a short break i the meeting is a duplicate and should be removed.
Page 421: Public Comments - Mrs. Hait asked if anyone would like o address the Board,
not Mr. Gray.

Motion approved unanimously.

Approval of Monthiy Reports

Susan Eichler and Paul Beisler moved to approve the following Monthly Reports for March 2011:

Treasurer’s Report, Report of Interest Earned, Budget Status Reports, Revenue Status
Reports, General Fund Trial Balance, Special Aid Fund Trial Balance, Capital Fund Trial
Balance, Trust & Agency Fund Trial Balance, Private Purpose Trust Fund Trial Balance and
Extra Classroom Activities Reports for OAOC, NCOC. (Copy filed in the Clerk’s office).

Motion approved unanimously.
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Approval of Budgetary Transfers

Dean Utter and Gerry Loucks moved to approve the budgetary transfers for March 201 1 as presented.
(Copy filed in the Clerk’s office). Motion approved unanimously.

e

Warrants
The warrants were presented for examination (as previously approved by the Claims Auditor).
Claims Auditor Report

Theresa Hait and Susan Fichler moved to approve the Claims Auditor Report as presented. Motion
approved unanimously.

Public Comments
Mr. Gray asked if anyone would like to address the Board. There were no requests.
District Superintendent Report
District Superintendent Report:

. ONC Budget Items: Mr. Savin reported that adjustments to the budgets are being made
based on the firm commitments. Service reguests for Innovative Programs indicate a
decrease in over $1 million. Mr. Savin will be discussing the effect on special education
programs with the superintendents at the May 26" Cabinet meeting.

v State Aid Formula Meeting: Mr. Savin announced that he will be attending a meeting with
the district superintendents on May 19 atthe Onondaga-Cortland-Madison BOCES to initiate
discussion on the inequities for the current school aid distribution for rural schools. Mr.
Savin will bring potential considerations to discuss with the superintendents at the next
Cabinet meeting.

. Commissioner of Education: Mr. Savin informed everyone that the Board of Regents has
just announced the appointment of Dr. John King as the new Commissioner of Education.
Dr. King will be replacing Dr, David Steiner; an announcement has not yet been made as to
when Dr. Steiner will leave SED.,

. Cyr Center Status Update: Mr. Savin reminded everyone that CMEC will be holding 2
Community Forum at the Cyr Center on Wednesday, May 25, at 4 p.m. The purpose of the
forum Is fo seek input from the community as to how to preserve the building. Mr. Savin
will keep the Board updated as to the outcome of the meeting.
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. Administrative Budget Vote: A copy of the final tally of the results of the administrative

budget votes of all BOCES across the state was distributed as an informational item.

. Strategic Plan: The Strategic Plan is on the agenda for adoption later in the meeting.
Meanwhile, Mr. Savin reiterated the need to initiate a CTE Task Force as a component of the
Strategic Plan. A proposed task force membership was distributed and reviewed. This will
be discussed further at the June Board meeting.

. Upcoming Events: Mr. Savin reminded the Board of the National Technical Honor Soctety
(NTHS) Induction Ceremony at OAOC to be held at 7 p.m. on May 17. The ceremony at
NCOC has been postponed until further notice.

. Newspaper Article: As a result of a recent letter from a former employee in a local
newspaper, Mr. Savin asked the Board if ‘he should write a rebuttal to the inaccurate
statements within the letter. Mr. O’Brien, Superintendent, Roxbury Central School, stated
that the integrity and the historical perspective of this BOCES should be inciuded in the
rebuttal. Other suggestions included forwarding a message from BOCES to districts so that
it can be included in the disiricts” newsletters and submiiting the letter to all newspapers
within the region the BOCES serves. Mr. Utter asked that the conversation be continued in
Executive Session.

. Superintendents’ Dialog: Mr. Tom O’Brien shared that as a result of retirements at his
district, he has been able to keep cuts to a minimum up to this point. He noted that his
enrollment has been stable with an enrolbment in 2002 at 380 compared to a current
enrollment of 360 students. Mr. O’Brien spoke of the effort that went inio keeping this
BOCES intact during the study done by the Rockefeller Institute following the departure of
Dr. Marie Wiles. He alse noted that the shared decision making within the BOCES is the
strongest it has been in a long time.

A suggestion was made to move the Superintendents’ Dialog section earlier in the meeting
to aliow the superintendents to ieave if necessary.

Deputy Superintendent Report

Deputy Superintendent Report:

. Move Update: Dr. Bolton-Carls reported that the CASEBP offices are operating at 100
percent following some minor preblems with computer and phone hook-ups at NCOC. The
Employee Relations Office has moved to OAQC; all other programs will move out of the
Cyr Center by the end of July. Inresponse to a question regarding cost for the moves, Dr.
Rolton-Carls noted that we are currently on track with the cost estimates for the move with
the exception of some parking lot work. She added that the students at the centers have been
a tremendous help in assisting with the renovations, ete. Thanks were also expressed to the
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two districts, South Kortright and Laurens, that will let BOCES programs move into their
classrooms at the beginning of July.

A question was raised as to where the Board meetings will be held once the moves out of the
Cyr Center are completed. Mr. Savin responded that it is likely the meetings will alternate
at each center each month.

. Firm Commitments: Dr. Bolton-Carls distributed and reviewed an annual budget
comparisons graph. Services that have been dropped for this year were also reviewed.

. ONC BOCES Budget Adoption: The ONC BOCES Budget is on the agenda for adoption
iater in the meeting.

. eBay/Public Surplus Update: Dr. Bolton-Carls reported that we have been successful in
selling items. Funds from these sales will go into the CTE equipment reserve.

. BOCES EBALR Update: Dr. Bolton-Carls noted that since changing insurance companies
to NYSIR, we have realized savings on premiums and have also received & $3,000 dividend.

In response to & guestion as to what the new tractor will be capable of doing, Mr. Booan gave an
overview of the components of the tractor.

Directors’ Reports

Directors’ Reports:

Joe Booan: Mr, Booan recognized the students from NCOC and OAOC for their achievements at
the state competitions for HOSA and Skills USA. A list of the students was distributed. Mr. Booan
also recognized the students who will be competing in the national competitions in Anaheim, CA,
and Kansas City, MO.

Mr. Booan noted that an internship appointment for Jonathan Cook is on the agenda for approval.
He noted that Mr. Cook is currently helping with the health occupations approval at OAOC; he will
shortly transition into the internship responsibilities currently held by Maizy Jaklitsch. Mr. Booan
gave an update on the New Visions Engineering Program stating that the creation of two New
Visions Engineering Instructors are on the agenda for approval. He has been working with Syracuse
University to obtain college credit for the course. Copiles of vendor sample packets were circulated
for review of new equipment. Mr. Booan noted that this will be a full-day program and the goal is
to have the program up and running by the beginning of the school vear. A lengthy discussion
ensued regarding concerns about the start up and enrcliment of the new engineering program.

Mr. Booan addressed the need to purchase a dump truck for the Equipment Operation & Repair class
at NCOC. Mr. Booan gave an overview of how funding is available and the justifications for the
need to purchase. He noted that the request to purchase is based on the recommendation of the
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Advisory Committee. In an effort to be as cost effective as possible, the Board discussed other
options including the possibility of sharing the truck located at OAOC during the school year so that
both centers could offer the CDL Licensing Class or offering the class during the summer so that the
OAOC truck could be located at NCOC for the required training. Mr. Booan explained why this may
not work as some students would not have aceess due to a late birthdate.

Mr. Booan asked the Board for direction regarding the truck. The Board did not approve the
purchase,

Mr. Booan informed the Beard that the LPN tuition is on the agenda for adoption. He pointed out
that the tuition is lower than what was projected at the April Board meeting.

Mr. Nissen reminded Mr. Booan to provide a list of CTE graduates” post-graduate pians to the
Board.

Board members suggested including current CTE students when doing the district presentations in
an effort to market the programs better.

Louise Leonard: Ms. Leonard remarked on the success of the Special Education’s Prom held at
Laurens Central School on May 13. She will bring pictures of the event to the next meeting. Mr.
Leonard noted that Rob Lishansky, who has been working on his administrative internship, will be
working on the summer schoo! program. She acknowledged Mr. Lishansky for the tremendous job
he has done during his internship.

Ms. Leonard stated that staff will be undergoing training to come into compliance with the many new
regulations including RTTT. Ms. Leonard noted she 1s currently looking at two cost effective Web-
based special education student management systems to see which one best fits the needs for
Innovative Programs.

Darlene Westinghouse: Dr. Westinghouse was not in attendance due to another commitment.

At 4:05 p.m., Mr. Gray suggested a short break i the meeting

The meeting resumed at 4:15 p.m.

427

Personnel

James Lewis and Theresa Hait moved o approve the following personnel items as presented:

RESOLVED, that the Board of Cooperative Education, upon the recommendation of the District
Superintendent does hereby approve the following:
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CIVIL SERVICE APPOINTMENT
Name Dept Position Type of Appt. Salary Effective
Beonnie Chase SBO Account Provisional, Competitive Civil $31.287.80/Prorated 05/06/2011 -
Clerk Service, ESP Support, 02/05/2012
Serving 9-Month Probationary

Note: Employment contingent upon clearance from the State Education Department to comply with the
Sfingerprinting provisions of Froject SAVE.

CHANGE OF CIVIL SERVICE STATUS

Consultant

nstructor, “SAT Prep I

Name Dept Position Type of Salary Effective
Appt.
Doug Favaioro Labor Coordinator of Labor Permaneni $80,000/Prorated 06/16/201 1
Relations | Relations
INTERNSHIP APPOINTMENT
Name Dept Position Type of Appt. Salary Effective
Jonathan Cook | CTE Consultant Teacher | Temporary, Without Pay 05/17/2611-
Administrative 10/147/2011
Iaternship
MISCELLANEOUS APPOINTMENTS
Name Appt. Position Effective Compensation
Jim Dailara Casual Enrichment Seminar 1071572011 - 111972011 $83.33 per Saturday
Employee Program Max.of $300.00
Consuitant Instructor, “SAT Prep I”
Linda Dallara Casual Enrichment Seminar 101572011 - 1171972011 $83.33 per Saturday
Employee Program Max. of $500.00

Christina Karn

Casual
Employee
Consultant

Enrichment Seminar
Program Instructor,
“Babysttting Training”

/1572001 - 117192011

$60.00 per Saturday
Max. of $240.00

Panelle Delia

Casual
Employee
Consuitant

Enrichment Seminar
Program Instructor, “Just
Dance”

/1572611 - 117197201 1

$60.00 per Sawrday
Max, of $240.00

Elizabeth Flamman

Casual
Emplovee
Consulitant

Enrichment Seminar
Program Instructor, “Irish
Step Dancing”

107152011 - 11/19/201 1

$60.00 per Saturday
Max. of $240.00

Lisa Pitkof

Casual
Empiloyee
Consultant

Enrichment Seminar
Program instructor. “Mad
Scientists™

52011 - TH192001

$60.00 per Saturday
Max. of $240.00

Nicole Benvenuti

Casual
Employee
Consuitant

Enrichment Seminar
Program instructor, “Be a
Star”

FOA15/2010 - 117192011

$60.00 per Saturday
Max. of $240.00
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Name Appt. Positien Effective Compensation
Sondra Casual Enrichment Seminar 1O0/152007 - 11/19/2011 $60.00 per Saturday
Berschwinger Employes Program Instractor, *Vive la Max. of $240.00
' Consultant France”

Jessia Clark Casual Enrichment Seminar 1G/15/2011 - 11/19/2011 $60.00 per Saturday
Employee Program Instructor, “Krafty Max. of $240.00
Consultant Kids”

Danielle lones Casual Enrichment Seminar 10/E572017 - 11/19/2011 $60.00 per Saturday
Employee Program Instructor, Max. of $240.00
Consultant “Yummy Math”

Amanda Kibbler Casual Enrichment Seminar 10/15/2011 - 11/19/2011 $60.00 per Saturday
Emplovee Program Instructor, “Short Max. of $240.00
Consultant Story Writing”

Jessica Masciale Casual Enrichment Seminar 1152011 - 11/19/2011 $60.00 per Saturday
Employee Program Instructor, “Puppet Max. of $240.00
Consuitant Palg”

Christina Paladino Casual Enrichment Senyinar /152011 - 1171972011 $60.00 per Saturday
Employee Program Instructor, “Myths Max. of $240.00
Consultant & Misconceptions™

Heather Pratt Casual Enrichment Seminar 1071572081 - 1111972011 $60.00 per Saturday
Employee Program Instructor, “Nature Max.of §240.00
Consultant is Calling”

Celia Randest Casual Earichment Seminar 107152011 - 11/19/2011 $60.00 per Saturday
Employes Program Manx, of $240.00

Consultant

Instructor, “Beginning
ltalian™

Jo Mish

Casual
Employee
Consultant

Program Coordinator,
Kites & Kings/
Catskill Review

07/01/2011 - 06/30/2012

Max. of $800.00

Consultant

John Parker Casual Coordinator, Forensics 07012001 - 06302010 Max, of $630.00
Employee Program
Consgultant

Sharon Sisson Casual Enrichment Seminar 07/01/200 ) - 12/3172011 Max. of $800.00
Employee Program
Consultant Coordinator

Brian Trask Casual School Bus Driver Safety 070172011 - 0A/30/2012 Max. of $606.00
Emplovee Refresher Program
Consultant Coordinator

Kelsey O'Rourke Casual Enrichment Seminar /1572001 - 11/19/201 1 $60.00 per Saturday
Empioyee Program Max. Of $240.08
Consultant Instructor, “Knof ™

Raobert Starr Casual Administer/Procter NOCT1 044012001 - G6/01/201
Employee Examination $75.00/day

429
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MName Appt. Position Effective Compensation
Pauline Dugan Casual Adult Bducation/ 06/01/2011 - 1273172011 §22.00/mour

Employee CNA/HHA Instructor at
Consulant NCOC and Otsego
Manor Nursing Home

Note: Emplovment contingent upon clearance from the State Education Department to comply with the
Sfingerprinting provisions of Project SAVE.

CREATE POSITION
Position Dept. FTE Effective Reason
Secretary (Part-Time) CTE 3 GT01/2011 Reassignment of staff

CHANGE IN POSITION/ASSIGNMENT

Employee Dept. Krom To Position Effective Salary Reason
Deb Terriquez [P SFTE LOFTE Licensed 65/03/2011 | $15.661/Prorated Increased
Teaching request for
Assistant Services
Lori Paparteys 1SS 1OFTE | .60FTE Computer 07/01/2011 | To be determined | Voluntary
Technician at the June 21, Reduction
2011 Board
Meeting
Alian Swantak | IS8 92 FTE 86 FTE Van Driver | 05/27/2011 | $20.261/Prorated Reduction in
Required hours

RESIGNATION/RETIREMENTS

Name Position Type Effective

Bonnie Chase Personne] Assistant - Human Resignaiion 05/65/201 1
Resources

Motion approved unanimously.

James Lewis and Theresa Hait moved to create the following positions:

CREATE POSITIONS
Position Dept. FTE Effective Reason
New Visions CTE 2.0 {13 06/01/2011 - to start Service Requests for
Engineering Instructors implementation of program Program
(2} Start date 1o be determined

Motion approved by a vote of 7, yes; 1 no; I abstention. (Nissen, yes; Gray, yes; Lewis, yes; Beisler,
ves; Hull, ves; Hait, yes; Loucks, ves; Eichler, no; and Utter, abstained.)
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Designation of Date for Reorganization Meeting

James Lewis and Antoinette Hull moved to designate Wednesday, July 6, 2011 as the date of the
Reorganization and Regular Meeting to be held at the Frank W. Cyr Center, Stamford, New York,
at 10 a.m. Motion approved unanimously.

Adoption of Board Policy #6600 -
Fiscal Accounting and Reporting

Paul Beisler and Theresa Hait moved to adopt Board Policy #6600 - Fiscal Accounting and
Reporting as presented. Motion approved unanimously.

Adoption of Board Policy Regulation #4311.1-R -
Display of the Fiag
Theresa Hait and James Lewis moved to adopt Board Policy Regulation #4311.1.-R - Display of the
Flag as presented. Motion approved unanimousty.

Approval of Revised Rental Contracts

James Lewis and Harry Nissen moved to approve the revised rental contracts as bisted on the Rental
Facility Schedule:

Whereas, the Otsego Northern Catgkills BOCES - wishes to inttiate and/or renew the rental
leases as listed on the 5/76/2011 version of the 2011-12 Rental Facility Schedule,

Whereas, single year and multi-year leases have been obtained and approved by the Otsego
Northern Catskills BOCES Board of Education on May 17, 2011, The State Education
Department and the required certificate of occupancies are in effect for the term of the
lease(s),

Resolved, the Otsego Northern Catskills BOCES Board of Education does hereby approve
the leases for the period and rates contained within the 2011-12 Rental Facility Schedule.

Motion approved unanimously.

Budget Approval 2011-2012

Susan Eichler and Paul Beisier moved to approve the Otsego Northern Catskiiis BOCES Budget for
2011-2012 in the amount of $22.219,889, as submitted on the SBM-4 to the NYS Education
Department. Motion approved unanimously.
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ONC BOCES Strategic Plan

Gerry Loucks and Dean Utter moved to adopt the ONC BOCES Strategic Plan as presented. It was
noted that the need to add an extra meeting in the spring and one in the fall will be discussed further
at the Reorganization meeting in July. Motion approved unanimousty.

Approval of Field Trip

Susan Eichler and Antoinette Hull moved to approve the following field trip:

. OAOC/NCOC (Albano/Chichester) SkillsUSA National Conference/ competition, Kansas
City, MO, June 20 - June 25, 2011

Motion approved unanimousiy.
Approval of LPN Tuaition Increase

Antoinette Hull and James Lewis moved to increase the LPN tuition from $7,800 per student to
$9,500 annually. This request is due to increases in the following areas: health and dental benefits,
contractual salaries, annual increase in rent, and enroilment changes. Motion approved unanimously.

Public Comments :

Mr. Gray asked if anvone would like to address the Board. Mr. Nissen asked for clarification on the
plans for BOCES-used cells phones.

Ms. Hait shared concerns expressed to her regarding the reiocation of BOCES administrative offices
into the newer wing at NCOC while the majority of student classrooms remain in the older wing.
Dr. Bolton-Carls explained the reasons behind the space selections.

Executive Session

Gerry Loucks and Antoinette Hull moved to adjourn to Executive Session at 4:35 p.m. to discuss
negotiations and a particutar personnel issue. Motion approved unanimously.

Regular Session

Paul Beisler and Antoinette Hull moved te retum to Regular Session at 5:15 p.m. Motion approved
unanimously.
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Adjournment

Gerry Loucks and James Lewis moved to adjourn the meeting at 5:16 p.m. Motion approved
unanimously.

Respectfully submitted,

Elle Finocan
Board Clerk







