The regular monthly meeting of the Board of Cooperative Educational Services, Sole
Supervisory District of Otsego, Delaware, Schoharie, and Greene Counties was held on
Tuesday, January 19, 2011, at 12:30 p.m. at the Frank W. Cyr Center, Stamford, New York.

MEMBERS PRESENT: James Gray, Antoinette Hull, Theresa Hait, Paul Beisler,
Gerry Loucks, James Lewis, Susan Fichler, Dean Utter and Harry Nissen.

MEMBERS ABSENT: None,
OTHERS PRESENT: Nicholas Savin, Jennifer Bolton-Carls, Lynn Chase, Louise

Leonard, Darlene Westinghouse, Joe Booan, Patricia Powell-Wagner, David Rowley, Carl
Mummenthey and Elle Finocan.

At 12:30 p.m. President James Gray cailed the meeting to order with a quorum present.

Mr. Gray opened the meeting with the Pledge of Allegiance and asked for a moment of
silence to recognize and honor the men and women serving in the Armed Forces.

James Lewis and Theresa Hait moved to approve the minutes of the regular meeting on
December 14, 2010 as presented. Motion approved unanimously.

Paul Beisler and Susan Eichler moved to approve the following Monthly Reports for
November 2010:

Treasurer’s Report, Report of Interest Farned, Budget Status Reports, Revenue Status
Reports, General I'und Trial Balance, Special Aid Fund Trial Balance, Capital Fund
Trial Balance, Trust & Agency Fund Trial Balance, Private Purpose Trust Fund Trial
Balance and Extra Classroom Activities Reports for OAOC, NCOC. (Copy filed in
the Clerk’s office).

Motion approved unanimously.

Theresa Hait and Harry Nissen moved to approve the budgetary transfers for November 2010
as presented. (Copy filed in the Clerk’s office). Motion approved unanimously.

The warrants were presented for examination (as previously approved by the Claims
Auditor).

Antoinette Hull and James Lewis moved to approve the Ciaims Auditor Report as presented.
Motion approved unanimously.

Mr. Gray asked if anyone would like to address the Board. Dean Utter remarked on the
length of the previous meeting due to the intensive presentations. He noted that it would be
helpful to recetve information prior to presentations (as per Board Policy #2342) so that
board members have a chance to review the materials.
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Excerpts from the Catskill Mountains Educational Center (CMEC) By-Laws were distributed
and reviewed. It was noted that a clause indicates that if the Corporation (CMEC) should
be dissolved, the Cyr Center property would be transferred to the ONC BOCES. Mr. Savin
will be meeting with the Board of Trustees in the near future and can raise this concern at
that time. Antoinette Hull suggested that the Board hold a special meeting to discuss our
long-range plan.

District Superintendent Report:

. Board Recognition: Mr, Savin presented James Gray with a plaque in recognition
of his 25 years of service on the ONC BOCES Board of Education.

. Budget Review: Using Edmeston Central School as an example, an example of
budget issues for 2011-2012 was distributed and reviewed. Mr. Savin highlighted
what the effect of the Governor’s proposed aid cuts will have on the component
school districts. Mr. Savin recognized Lynn Chase, Business Official, for her hard
work during the budget process.

Mr. Savin also reviewed a cost analysis by CTE program. Concerns were raised
regarding the cost of New Visions programs. To offset the cost of New Visions
programs, Mr. Savin noted that we are considering having students prioritize their
choice of rotations. By doing so would enable enrollments to increase from 8
students to 12 students resulting in more revenue. Mr. Savin and Dr. Bolton-Carls
explained the reasoning behind not continuing the Alternative Education Program.
David Rowley, Superintendent, Edmeston Central School, added that due to the
projected cost of $25,000 per student, the districts cannot afford to send students to
the program.

Mr. Savin briefly shared discussion from a meeting he recently attended with the
Greene County School Boards Association. He noted they are looking at
collaboration as a County; Mr. Savin has offered to assist in whatever way he can.

Copies of the 2011-2012 budget comparisons for CTE, Alternative Education, and
Innovative Programs were distributed and the different options were reviewed. The
Student Programs Advisory Committee is recommending eliminating Alternative
Education and reducing one occupational education class at each center. Mr. Savin
noted it is our goal to offer a STEM program in the fall. A lengthy discussion
ensued. While the consensus of the Board was to accept the Advisory Committee’s
recommendations, concerns were raised as to the uncertainty of the location of the
LPN Program and moving all programs out of the Cyr Center.

° Superintendents’ Dialog: Mr. Savin introduced Mr. David Rowley,
Superintendent, Edmeston Central School, and Mr. Carl Mummenthey,
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Superintendent, Jefferson Central School. Mr. Mummenthey noted how appreciative
he is of these difficult discussions noting he is having the same discussions in his
district.  Mr. Mummenthey shared his district’s budget concerns noting that his
budget is deeply tied into BOCES costs. He recognized the work that boards do
especially in light of the challenges ahead.

. Mr. Rowley acknowledged his support of Mr. Savin and the BOCES. He also
recognized that the dialog between BOCES and the component districts is at its
highest ever. Mr. Rowley stressed the importance of the STEM programs and
pointed out that his district as well as other schools in Otsego County will not be
sending students to the Criminal Justice Program.

o Strategic Plan: Mr. Savin noted he has received no feedback on the Strategic Plan
draft. Therefore, he will prepare the document to present to the Component Boards
of Education during the annual administrative budget presentations. Assoon as dates
for the budget presentations are established, he will share with the Board so that
everyone can sign up to assist with the budget presentations and present the strategic
plan.

o Commissioner Steiner/Regent Tallon Visit: Mr. Savin reminded the Board of the
upcoming visit to the TST BOCES in Ithaca on February 17"

At 3:15 p.m., Mr. Gray suggested a short break in the meeting
The meeting resumed at 3:20 p.m.
Directors’ Reports:

Joe Booan: Mr. Booan presented a CTE Road Show to the Board as 1t would be presented
to 10" grade students. During his presentation, he demonstrated how students are introduced
to the many options available to them at the occupational centers. He noted that the 10™
grade road shows are a follow up to an initial introduction of CTE programs to 8™ graders
as to what CTE can offer students.

Deputy Superintendent Report:

Dr. Bolton-Carls expressed her appreciation to the Board for her appointment to Deputy
Superintendent.

. State Budget Update: Dr. Bolton-Carls shared her concerns regarding the upcoming
state budget projections. A district by district analysis of the Regents’ Proposal for
BOCES aid ratio was distributed and reviewed. Dr. Bolton-Carls pointed out that our
region could be looking at an aid reduction of $165,816.
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. Rental Agreements: A copy of the revised rental, operations and maintenance and
ancillary fee schedule was distributed. Dr.Bolton-Carls noted that this is the proposal
for next year based on Option six (as outlined in the budget comparisons shared
carlier in the meeting).

. Boiler Project: Dr. Bolton-Carls distributed an updated proposal for the boiler
projects for 2011-2012. She noted that the component superintendents are still
interested in doing the five boilers project but wanted to wait to hear the Governor’s
budget proposal. Meanwhile, she will continue with the filing process with SED for
the project.

. Administrative and Capital Budget Review: Copies of the Administrative and
Capital budgets for 2011-2012 were distributed and reviewed. Dr. Bolton-Carls
pointed out that the total budget is just over $2 million. The budget to budget
increase 1s 7.87% or $185,160; the increase without retiree health is 1.15% or
$27,102. While reviewing the capital budget, Dr. Bolton-Carls pointed out that rent
is increased due to the need to rent classes outside of the BOCES. She reminded the
Board that these budgets will be adopted at the March 2 Board meeting.

. Waiver of Premium: Dr. Bolton-Carls noted that a request to approve a waiver of
health and dental insurance for an employee is on the agenda for approval.

. RFP Appreval: Dr. Bolton-Carls will be doing a cooperative RFP on behalf of
several of our component districts and the BOCES for independent auditor services.
She has spoken to the auditors regarding the legalities of having a deputy central
treasurer. Since the regulation regarding this appointment cannot be found, the
auditors have indicated they will support the appointment of a deputy central
treasurer. Dr. Bolton-Carls informed the Board that the Business Office will request
to change a few bank accounts. As a result, she noted that the Board can anticipate
seeing a proposal to open new accounts on the March Board agenda.

Directors® Reports Continued:

Louise Leonard: Ms. Leonard reported that all Innovative Programs are stable and doing
well. She announced that the BLS/BA Class at Laurens Central School will be up and
running on January 20, 2011. A new teacher has been hired to staff the class along with a
veteran LTA.

Darlene Westinghouse: Dr. Westinghouse reported that she recently met with
superintendents in the region to get their input regarding RTTT. She also reported that the
administrative interns will be going out to districts to see how they are utilizing data and to
work with them on the common core standards. Dr. Westinghouse announced that a new
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online coordinator has been hired for online learning. In addition, a draft of policies and
procedures has been put together.

Dean Utter and Theresa Hait moved to approve the following personnel items as presented:

RESOLVED, that the Board of Cooperative Education, upon the recommendation of the
District Superintendent does hereby approve the following:

UNCLASSIFIED APPOINTMENTS

Name Dept Paosition Appt. Effective Salary Tenure Cert.
Area
Jessica Hin. Long Term Temporary, 1/14/2011- $185.96/ | N/A Prov.
Spicer Substitate, filling LOA, 1/28/2011 day
School as-needed
Counselor
Extends previous appt.
Kelsey Itin, Technology 3-Year 1/20/2011- $32,791. | Special Initial
Norberg Education Probationary 11972014 prorated Subject:
Teacher Technelogy
Education

Note: Employment contingent upon clearance from the State Feucation Depariment fo comply with the fingerprinting
provisions of Project SAVE.

SUBSTITUTE APPOINTMENT

Name

Position

Appt.

Salary

Effective

Iris Durnsworth

Substitute

Temp.

As per board policy

1/20/20F1-8/31/2011

CHANGE OF CIVIL SERVICE STATUS

Position Dept. Position Type of Appointment Effective
Amy Randolph SBO Sr. Account Clerk Permanent serving 9- 1/20/2011
month probationary
appointment
MISCELLANEQUS APPOINTMENTS
Name Position Days Compensation | Effective
Muga Katoke Special Education Teacher 1 Day Per-diem 12/28/2010
(Moving)
Jonathan Cook Consultant Teacher (Moving) 1 Day Per-diem 12/28/2010
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MISCELLANEOUS APPOINTMENTS
Name Appt. Position Effective Compensation
Iaren Shinn Casual CNA/HNA Instructor 1/24/2011- $25.00/hr.
Employee 6/30/2011 As-Needed
Consultant
Pauline Dugan Casual CNA/HNA Instructor | 2/1/2011- $20.00/hr.
Employee 6/30/2011 As-Needed
Consultant

Note: Employment contingent upon cleavance from the State Education Department to comply with the fingerprinting

provisions of Project SAVE,

LEAVE OF ABSENCE

Employee

Position

Reason

Effective

Fawn Jaeger

Sr. Claims Processor

Medical (Workers
Compensation), with pay

12/277/20% 0-approx.
1/28/2011

Kari Dowling

School Counselor

Child Rearing, without pay
(extends previously approved
LOA}

1/372014-121/2011

Elaine Faulkner

Health Occupations Teacher

Educational without pay

Intermittent 2/18/2011-
5/20/2011

Carel Lernihan

Science Teacher

Medical with pay

2/712611-3/11/2011

CHANGE IN POSITION
Employee Dept. From To Position Effective Reason
Anne Cannon P $95.00 Per $220.00 Long-Term Special 117201 Requested a
Diem Per Diem | Education Teacher higher per diem

due to beginning
of new calendar
year

ELIMINATION/REDUCTION OF POSITIONS

Position Effective FTE Bept. Affected Employee
Licensed Teaching Assistant 1/4/2011 SFTE Innovative Rebecea Brown
Programs {ptace on Preferred

Eligibility due to her
previeus status with the
BOCES as a Probationary
LTA}

TENURE APPOINTMENT

Name

Tenure Area

Effective

Ryan McGraw

Special Subject: Schoot Counseling and Guidance

12/22/2010

Motion approved unanimously.
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Antoinette Hull and James Lewis moved to approve the following agreement for OAOC
students’ clinical experience at Bassett Hospital:

Whereas, the Otsego Northern Catskills BOCES has established an educational
program at their campus located at the Otsego Area Occupational Center; and

Whereas, the Otsego Northern Catskills BOCES desires the use of clinical resources
to provide student experience; and

Whereas, the MI Bassett Hospital, Cooperstown, New York, believes the value of the
presence of students will add to its operation;

Resolved, the Otsego Northern Catskills BOCES Board of Education does hereby
approve the terms and agreements set forth in the agreement, effective January 1,
2011 - December 31, 2013. No monies will be exchanged or provided for this
agreermerit.

Motion approved unanimously.

Paul Beisler and Dean Utter moved to approve the Revocable Permit - State University of
New York, Oneonta, NY:

Whereas, the Otsego Northern Catskills BOCES Catskill Area Study Council will
require the use of the SUNY Oneonta College Camp Facilities for an event to be held
on August 2, 2011; and

Whereas, the Otsego Northern Catskills BOCES Catskill Area Study Council has
requested use of the lodge and shared use of the grounds at the College Camp on
August 2, 2011 at no cost as the use fee and security deposit have been waived by the
President’s Office. '

Resolved, the Otsego Northern Catskills BOCES Board of Education does hereby
accept and approve the terms and conditions of this Revocable Permit.

Motion approved unanimously.

Susan Eichler and Gerry Loucks moved to approve the following consultant:
Whereas, the Otsego Northern Catskills BOCES - School Library System is
mandated to provide school librarians in component school districts with staff

development and desires to employ a consultant for the purpose of presenting at the
CurrtLINK workshop scheduled for February 3, 2011 and
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Whereas, Rhonda King, Cherry Valley, NY has agreed to provide services as a
presenter as requested by ONC BOCES, and has requested compensation in the
amount of $500.00 for this service, agreeing to the terms and conditions of the
consultant agreement,

Resolved, the Otsego Northern Catskills BOCES Board of Education does hereby
approve the consultant and amount set forth above.

Motion approved unanimously.

Dean Utter and Harry Nissen moved to table the motion to approve Kathleen Baxter,
Consultant, for the School Library System to obtain additional information. Motion
approved unanimously.

Paul Beisler and Harry Nissen moved to approve the following revised rental contracts as
listed on the rental facility schedule:

Whereas, the Otsego Northern Catskills BOCES - wishes to initiate and/or renew the
rental leases as listed on the 1/10/2011 version of the 2010-11 Rental Facility
Schedule,

Whereas, single year and multi-year leases have been obtained and approved by the
Otsego Northern Catskills BOCES Board of Education on May 18, 2010, The State
Education Department and the required certificate of occupancies are in effect for the
term of the lease(s),

Resolved, the Otsego Northern Catskills BOCES Board of Education does hereby
approve the lease for the period and rates contained within the 2010-11 Rental
Facility Schedule.

Motion approved unanimously.

James Lewis and Theresa Hait moved to approve the following resolution to accept a grant
from the Catskill Hudson AHEC:

Whereas, the Otsego Northern Catskills BOCES submitted a grant application to the
Catskill Hudson Area Health Education Center (AHEC) for the purpose of funding
a “Bodies-The Exhibition” in New York City, NY for the students in their health care
education programs for the 2010-11 school year.

Whereas, the application was approved in the amount of $1,000,

Resolved, the Otsego Northern Catskills BOCES Board of Education has approved
that James Gray is the authorized representative as President of the Board of
Education and is hereby authorized and directed to sign a contract with the Catskill
Hudson AHEC to receive the education grant in the amount of $1,000 to ensure that
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activities and programs funded by said grant are carried out in accordance with grant
requirements.

Motion approved unanimously.

Antoinette Hull and Gerry Loucks moved to approve the following contract with B. Braun
Medical Inc. — Otsego Area Schools Practical Nursing Program

Whereas, the Otsego Northern Catskills BOCES Otsego Area Schools Practical
Nursing Program desires to contract with B. Braun Medical Inc. for the purchase of
a Infusomat Space Infusion Device for the 2010-2011 school year, and

Whereas, B. Braun Medical Inc., Bethlehem, PA has agreed to deliver the Infusomat
Space Infusion Device for $2,500 and provide pole clamps and power cord for $225
and an extended warranty for $150/year, agreeing to the terms and conditions of the
agreement,

Resolved, the Otsego Northern Catskills BOCES Board of Education does hereby
approve the contract with B. Braun Medical Inc. in the amount set forth above.

Motion approved unanimously.

Paul Beisler and Susan Eichler moved to approve the following RFP for Independent
(External} Audit Services for 2011-2014:

Whereas, the Otsego Northern Catskills BOCES is required to solicit an RFP for
Independent (External) Audit Services required by the NYS Comptroller, and

Whereas, the following timeline will be adhered to:

LEGAL NOTICES - February 10, 2011
RFP’s TO VENDORS - February 10, 2011
RFP’s OPENED - March 7, 2011
RFP’s AWARDED - March 29, 2011

Resolved, the Otsego Northern Catskills BOCES Board of Education does hereby
approve the preparation and solicitation of an RFP for Independent (External) Audit
Services on behalf of the Otsego Northern Catskills BOCES and component districts
who desire to cooperatively obtain an RFP for this function. The successful
agreement will be effective June 1, 2011 for a three year term ending May 31, 2014
with an optional two (2) year extension.

Motion approved unanimously.
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Dean Utter and Paul Beisler moved to approve the following resolution to bid for a 4-wheel
or front wheel drive vehicle:

Whereas, the Otsego Northern Catskills BOCES desires to purchase a 4-wheel or
front wheel drive vehicle which may exceed the purchasing limit of $20,000 and
which requires bidding under General Municipal Law 104b and to adhere to ONC
BOCES Purchasing Regulations (Policy #6700), and

Whereas, the Otsego Northern Catskills BOCES will prepare and solicit bids for a
four wheel or front wheel drive vehicle adhering to the following timeline:

LEGAL NOTICES - February 17 & 24, 2011
BIDS TO VENDORS - February 15, 2011
BIDS OPENED - March 11, 2011

BIDS AWARDED - March 29, 2011

Be it resolved, that the Otsego Northern Catskills Board of Education does hereby
approve the bidding of a four wheel or front wheel drive vehicle.

Motion approved unanimously.

Antoinette Hull and Paul Beisler moved to approve the following application for waiver of
premium:
Permission is requested to approve an application for waiver of health and dental
insurance contributions for Camie Jo Latta, Account Clerk, as per the Catskill Area
Schools Employee Benefit Plan Document for employees who become totally

disabled due to illness or injury for a six-month period effective March 1, 2011
through August 31, 2011.

Motion approved unanimously.

Gerry Loucks and Antoinette Hull moved to approve the following field trip:

. OAOC/NCOC (Boise, Faulkner, Lutz, Manee) Bodies... The Exhibit, South Street
Seaport, New York City, March 25, 2011

Motion approved unanimously.

Paul Beisler and Harry Nissen moved to adopt the component school calendar for 2011-2012
as presented. Motion approved unanimously.
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Dean Utter and Susan Eichler moved to approve the following consultant:

Whereas, the Otsego Northern Catskills BOCES - School Library System is
mandated to provide school librarians in component school districts with staff
development and desires to employ a consultant for the purpose of presenting at the
School Library System Liaison Meeting scheduled for March 17, 2011 and

Whereas, Kathleen Odean, North Kingstown, R has agreed to provide services as a
presenter as requested by ONC BOCES, and has requested compensation in the
amount of $1,500.00 for this service, agreeing to the terms and conditions of the
consultant agreement,

Resolved, the Otsego Northern Catskills BOCES Board of Education does hereby
approve the consultant and amount set forth above.

Motion approved unanimously.

Antoinette Hutt and Paul Beisler moved to approve the following resolution for the NCOC
Boiler Replacement Project:

WHEREAS, the Board of Education of the Otsego Northern Catskills
BOCES (“Board”) 1s considering to undertake a potential project consisting of
replacement of the existing 1968 vintage boilers at the Northern Catskills
Occupational Center (“the Project”™); and

WHEREAS, the State Environmental Quality Review Act and the regulations
thereunder require the Board to undertake a review of the potential environmental
impacts, if any, associated with the Project before approving same.

NOW, THEREFORE, BE IT RESOLVED that the Board makes the
following tindings:

1. The potential Project under consideration will require review under
the State Environmental Quality Review Act (“SEQRA™).

2. The potential Project under consideration may be subject to
classification under SEQRA as an Unlisted Action.

3. Environmental review of the Project shall be conducted in accordance
with those procedures and requirements applicable to Unlisted actions.

4. The potential Project under consideration is one for which a
determination of significance must be made.
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BE IT FURTHER RESOLVED, that the Superintendent is hereby directed
to cause to be prepared, with such assistance from outside engineers and/or
consultants as may be deemed necessary, a Short Environmental Assessment Form
with respect to the proposed Project under consideration;

BEITFURTHER RESOLVED, that the Board proposes to declare itself lead
agency with respect to the proposed Project under consideration within the meaning
of 6 NYCRR 617.2(u), and directs that a copy of this Resolution, the Environmental
Assessment Form, and any other supporting documentation, once completed, be
nrovided to all involved agencies, together with a request that such agencies consent
to the lead agency designation as soon as practicable but in no event later than thirty
(30) calendar days of said mailing.

"~ Motion approved unanimously.

Theresa Hait and Susan Eichler moved to approve the following resolution for the OAOC
Boiler Replacement Project:

WHEREAS, the Board of Education of the Otsego Northern Catskills Boces
(“Board”) is considering to undertake a potential project consisting of replacement
of the existing 1970 vintage boilers and the installation of a third boiler at the Otsego
Area Occupational Center (“the Project™); and

WHEREAS, the State Environmental Quality Review Act and the regulations
thereunder require the Board to undertake a review of the potential environmental
impacts, if any, associated with the Project before approving same.

NOW, THEREFORE, BE IT RESOLVED that the Board makes the
following findings:

1. The potential Project under consideration will require review under
the State Environmental Quality Review Act (“SEQRA™).

2. The potential Project under consideration may be subject to
classification under SEQRA as an Unlisted Action.

3. Environmental review of the Project shall be conducted in accordance
with those procedures and requirements applicable to Unlisted actions.

4. The potential Project under consideration is one for which a
determination of significance must be made.

BE IT FURTHER RESOLVED, that the Superintendent is hereby directed
to cause to be prepared, with such assistance from outside engineers and/or
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consultants as may be deemed necessary, a Short Environmental Assessment Form
with respect to the proposed Project under consideration;

BEIT FURTHER RESOLVED, that the Board proposes to declare itseif lead
agency with respect to the proposed Project under consideration within the meaning
of 6 NYCRR 617.2(u), and directs that a copy of this Resolution, the Environmental
Assessment Form, and any other supporting documentation, once completed, be
provided to all involved agencies, together with a request that such agencies consent
to the lead agency designation as soon as practicable but in no event later than thirty
(30) calendar days of said mailing.

Motion approved unanimously.

Mr. Gray asked if anyone would like to address the Board. In recognition of James Gray’s
25 years of service to the Board of Education, Gerry Loucks shared pictures and stories of
Mr. Gray when he was a student in his class at NCOC.

In light of'the recent lengthy presentations, Antoinette Hull suggested that the Board discuss
the possibility of a different timeframe for presentations in addition to receiving information
ahead of time.

Dean Utter reiterated his concerns regarding the proposed program cuts at the occupational
centers,

Antoinette Hull and Dean Utter moved to adjourn to Executive Session at 5:30 p.m. to
discuss negotiations. Motion approved unanimously. :

Antoinette Hull and Susan Eichler moved to return to Regular Session at 5:40 p.m. Motion
approved unanimously.

James Lewis and Harry Nissen moved to adjourn the meeting at 5:41 p.m. Motion approved
unanimously.

Respectiully submitted,

wa,k;@,@,/ f?%jmﬁ} CBedee f

Elle Finocan
Board Clerk




A special meeting of the Board of Cooperative Educational Services, Sole Supervisory
District of Otsego, Delaware, Schoharie, and Greene Counties was held on Monday, January
31,2011, at 3:00 p.m. at the Frank W. Cyr Center, Stamford, New York.

MEMBERS PRESENT: James Gray, Antoinette Hull, Theresa Hait, Paul Beisler,
Gerry Loucks, James Lewis, Susan Eichler, Dean Utter and Harry Nissen.

MEMBERS ABSENT: None.

OTHERS PRESENT: Nicholas Savin, Jennifer Bolton-Carls, Louise Leonard,
Darlene Westinghouse, Joe Booan, and Kristin Steigmeier.

James Gray called the meeting to order at 3:12 p.m,

Nicholas Savin gave an overview of BOCES Budget Planning 2011-2012 PowerPoint slide
show that he shared with staff at meetings at OAOC and NCOC.

James Gray questioned the number of Trustees on the CMEC Board of Trustees and
wondered why there wasn’t a Board of Education member on that Board.

Mr. Savin shared that if there is no moving of programs/departments that this will cause the
programs to increase their prices. Mr. Savin had spoken with Larry Bobnick, CMEC Board
of Trustees, and he shared that CMEC is thinking of ways to use the building without
BOCES occupying it.

Antoinette Hull asked if the districts have the right to tell a student that they are not allowed
to attend a CTE program. Mr. Savin informed the Board that as long as the districts are
offering an appropriate program within their district they do not have to send students to CTE
programs.

There was a discussion regarding why some CTE programs would be eliminated while
another newer, and perhaps more expensive, program is in the process of being offered. Mr.
Savin shared with the Board that this offering has been requested by the districts. Joe Booan
discussed the program and informed the Board that a survey would be going out to the
component districts shortly to decide what interest there is in offering this program.

Antoinette Hull suggested discontinuing Ag Production and Science at OAOC. James Gray
agreed. Mr. Savin shared that they Advisory Committee endorsed the elimination of one
program at each Occupational Center as well as the half day of Info Tech, The Board
members questioned eliminating one program on each side and wondered if they could cut
two programs from one side.

Antoinette Hull then proposed cutting Health Occupation and Info Tech at NCOC, Ag
Production & Science at OAOC and Criminal Justice at OAQC, and adding New Visions
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STEM at both centers. Antoinette also requested that CDL be offered at NCOC. Joe Booan
shared that CDL will be offered at NCOC, but that the CDL vehicle would be shared
between the two Occupational Centers.

Paul Beisler suggested that each of the programs being eliminated be reduced to a .5 for the
2011-2012 school year to allow the juniors currently enrolled in those programs to finish as
SENiors.

Antoinette Hull made a motion to offer STEM at both Centers, named New Visions STEM.
This motion was seconded by Terry Hait. Dean Utter apposed, all others were in favor of the
motion.

James Lewis made a motion to offer Health Occupations, Ag Production & Science, and
Criminal Justice .5 (for Seniors only - am) for the 2011-2012 school year, and to eliminate
Info Tech at NCOC. Motion was seconded by Paul Beisler. Dean Utter apposed, all others
were in favor of the motion.

Paul Beisler made a motion, with regret, to eliminate Alternative Education. Dean Ultter
seconded the motion and the motion was moved.

Dr. Jennifer Bolton-Carls distributed floor maps of the Occupational Centers showing the
proposed moves of programs/departments. These maps were reviewed with the Board,

At 5:30 p.m. James Gray made a motion to move to Executive Session to discuss
negotiations. Antoinette Hull seconded the motion. Motion approved unanimously.

At 6 p.m. Paul Beisler made a motion to return to Regular Session. Dean Utter seconded the
motion. Motion approved unanimously.

At6:01 p.m. James Lewis moved to adjourn the meeting. Paul Beisler seconded the motion.
Motion approved unanimously.

Respectfully submitted,

Kristin Steigmeier
Substitute Clerk




