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ATTACHMEN]

The regular monthly meeting of the Board of Cooperative Educational Services, Sole Supervisory
District of Otsego, Delaware, Schoharie, and Greene Counties was held on Tuesday, March 29,
2011, at 12:30 p.m. at the Frank W. Cyr Center, Stamford, New York.

Rol Call & Quorum Check

MEMBERS PRESENT: James Gray, Antoinette Hull, Theresa Hait, Harry Nissen, Gerry
Loucks, James Lewis, Susan Eichler, Dean Utter and Paul Beisler.

MEMBERS ABSENT: None.

OTHERS PRESENT: Nicholas Savin, Jennifer Bolton-Carls, Lynn Chase, Louise Leonard,
Darlene Westinghouse, Joe Booan, Doug Favaloro, Diane Matteson, Mike Shea, Rob Miller, Kathy
Wheeler and Elle Finocan,

Call to Order
At 12:30 p.m. President James Gray called the meeting to order with a quorum present.

Piedge of Allegiance

Mr. Gray opened the meeting with the Pledge of Allegiance and asked for a moment of silence to
recognize and honor the men and women serving in the Armed Forces.

Approvai of Minutes%

James Lewis and Antoinette Hull moved to approve the minutes of the regular meeting on March
2,2011 as presented. Motion approved unanimously. :

Motion approved unanimously.
Approval of Monthly Reports
Harry Nissen and Theresa Hait moved to approve the following Monthty Reports for January 2011 :

Treasurer’s Report, Report of Interest Earned, Budget Status Reports, Revenue Status
Reports, General Fund Trial Balance, Special Aid Fund Trial Balance, Capital Fund Trial
Balance, Trust & Agency Fund Trial Balance, Private Purpose Trust Fund Trial Balance and
Extra Classroom Activities Reports for OAOC, NCOC. (Copy filed in the Clerk’s office).

Motion approved unanimously.
Approval of Budgetary Transfers

Susan Eichler and Dean Utter moved to approve the budgetary transfers for January 2011 as
presented. (Copy filed in the Clerk’s office). Motion approved unanimously.
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Warrants

The warrants were presented for examination (as previousiy approved by the Claims Auditor).
Claims Aueditor Report

Paul Beisler and Harry Nissen moved to approve the Claims Auditor Report as presented. Motion
approved unanimously.

Public Comments

Mr. Gray asked if anyone would like to address the Board. Susan Eichler shared a letter written by
a current OAOC student that expressed concerns regarding the decision to reduce CTE programs.
Mr. Savin reiterated the rationale behind the elimination and/or reduction of CTE programs.

District Superintendent Report

District Superintendent Report:

. Superintendent Dialog: Mr. Savin introduced Mr. Michael Shea, Superintendent, Oneonta
City Schools, and Mr. Robert Miller, Superintendent, Cherry Valley-Springfield Central
School. Mr. Shea noted that his district shares 20 percent of the BOCES budget. He spoke
of the challenges ahead noting that, like other districts in the region, his district is struggling
to do more with less. Mr. Shea added that he is committed to the STEM Program that will
be offered through BOCES in the fall. Mr. Miller thanked Mr. Savin and the BOCES Board
for the steps that have been taken to be cost effective and the tough decisions that the Board
has had to make. Both superintendents reiterated the need to share services especially in
light of the budget and enrollment challenges ahead.

. SED Update: Mr. Savin reported that the revised APPR regulations continue to be a major
topic of discussion. A Regents Task Force will be submitting a report on teacher and
principal performance evaluation in the very near future. The Board of Regents plan to adopt
and have the new regulations in place by June 2011 for implementation of the new evaluation
system effective forthe 2011-2012 school year. Mr. Savin noted that he anticipates this topic
will continue to be discussed in depth at the next district superintendents’ meeting.

Mr. Savin noted that we continue to work with the component districts’ network teams and
inquiry teams to build curriculum and assessments associated with RTTT.

. Board of Education Forums/Strategic Plan: Mr. Savin announced that the Strategic Plan
has been distributed to the superintendents so that it can be shared with their board members.
Mr. Savin noted he hopes to bring the Strategic Plan back to the BOCES Board for review
at the May Board meeting anticipating adoption at the June meeting.
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° Edmeston Superintendent Search: Mr. Savin reported that the search for a new
superintendent is going well. Three strong candidates were interviewed by the Edmeston
Board on Monday, March 28. The Board will select two finalists who will participate in a
“Meet the Candidates” night on April 6.

. Scholar Recognition Dinner: Mr. Savin announced that the Scholar Recognition Dinner
will be held on May 4 at SUNY Oneonta. This event recognizes outstanding students in the
ONC and DCMO BOCES region. This year, BOCES Board members are invited to attend.

. Annual Service Awards: This year the Annual Service Awards will be presented to College
for Every Student, Jane Cook and Cathy Baribeault from the Oneonta Community Christian
School. The awards will be presented at the Annual Meeting on April 5.

. CMEC: Mr. Savin gave an update as to the Cyr Center property ownership. He noted that
the ponds on the property are owned and maintained by the Stamford Village.

Deputy Superinfendent Report
Deputy Superintendent Report:

. State Budget Update: Dr. Bolton-Carls noted that it appears that the state budget will be on
time with state aid runs for school districts available as early as March 30. She noted that
even with some state aid restored in the budget, districts will still be facing major financial
challenges.

. Preliminary Commitments: To assist us with our budget process, districts were asked to
provide preliminary commitments prior to the May [ deadline. Projections indicate almost
a $1 million reduction in special education services. Potential reductions in service requests
for Human Resources, Safety Risk and the Shared Business Office have also been received.

. RFP Updates: Dr. Bolton-Carls distributed DCMO BOCES and ONC bid specifications for
the four wheel drive and/or front wheel drive vehicle. Dr. Bolton-Carls explained the bid
process pointing out that the resolution for the ONC BOCES bid is on the agenda. She noted
that the Board can opt to not award the bid if the decision is to go with the DCMO bid. Dr.
Botton-Carls stated that it is more cost effective to have fleet vehicles than to pay mileage
and with the increase in staff developers, adding a vehicle to the fleet is a necessity.
Antoinette Hull suggested that the vehicle should be white with the BOCES logo and/or
green lettering to serve as advertising while the vehicie(s) is on the road.

A copy of the total savings for ONC BOCES and the districts participating in the DCMO bid
process was distributed as an informational item. It was noted that the savings using bids
totals $857,747.




BOCES Board Minutes - Page 401 March 29, 2011

. Capital Project: Dr. Bolton-Carls reported that the superintendents were in consensus to
move forward fo replace the five boilers at the centers; however, based on the financial
hardship this would put on Oneonta City Schools, it was agreed to proceed with replacing
three boilers. Dr. Bolton-Carts noted that she will be submitting the specifications for three
boilers with two alternative boilers in the event the bids come in less than anticipated and the
two alternative boilers can be included.

. Administrative Budget Presentations: Dr. Bolton-Carls reported that feedback from
districts on the two regional administrative budget presentations at the occupational centers
has been positive. She noted that by having the two regional meetings instead of individual
district presentations, alleviated the extensive travel that would have been incurred by her
and Mr. Savin.

. Advisory Committee Minutes: As requested at a previous Board meeting, copies of the
minutes from the Management Services and Instructional Services Advisory Committees
were distributed. Dr. Bolton-Casls will continue to share these with the Board.

«  Cyr Center Moves: Dr. Bolton-Carls gave an update on the pending move of BOCES
programs out of the Cyr Center. The Labor Relations offices are scheduled to move on April
8; CASEBP offices are scheduled to move during the week of April 18. Evervone else will
be moved after the school year ends with the goal to have everyone relocated by July 31. It
was noted that meeting space has been allocated at both centers. Dr. Bolton-Carls stated that
as arequirement, employees from the Cyr Center will need to be fingerprinted; BOCES IDs
are also being implemented for everyone. With the additional staff at the centers, security
and parking issues were discussed.

With the agreement of the leaseholders to bring the building housing the LPN Program
within SED specifications, the program will remain in that building until the lease runs out

in two years. At that time, it is anticipated that the LPN Program will move to OAOC.
Transportation of LPN students to OAOC was discussed.

At 3:15 pm., Mr. Gray suggested a short break in the meeting
The meeting resumed at 3:25 p.m.
Directors’ Reports
Directors’ Reports:
Joe Booan: Mr. Boonan thanked Dr. Bolton-Carls for the opportunity to attend the ACTEA

Conference with Tom Santacrose and Deb McMullen. He noted it was very informative and a good
opportunity to network with colleagues.

401
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Mr. Booan shared that OAOC maintains two DOT vehicles. Since the lease of one of the vehicles
is ending, Mr. Booan explained that it would be more cost effective to purchase the vehicle rather
than extend the lease; therefore, his recommendation was to purchase the vehicle.

Mr. Booan distributed copies of the course description for the proposed New Visions Engineering
Program. Mr. Booan reviewed the components and the academic parameters for the program adding
that initially this will be a one-year program. Once established, it is likely to be a two-year program.
He noted they are also looking at the possibility of developing an alternative energy program which
would be offered concurrently with the engineering program. Feedback from districts indicates they
are seeking these types of program offerings. Mr. Booan stated that a teacher’s salary and supplies
has been budgeted for; tuition would be the same as regular CTE programs. Mr. Booan was asked
to provide a copy of the net cost report to the Board. Mr. Loucks invited Mr. Booan to attend a
Hunter-Tannersville Board meeting to review the development of these new programs. Mr. Utter
noted his concern that this program is being added while four programs are being cut.

A copy of the OAOC and NCOC SkillsUSA Regiona! Competition winners was distributed as an
informational item.

Mr. Booan reviewed the current status of the Student Assistance Program (SAP), GED, Continuing
Education, Adult CTE, Spring Adult and Continuing Educaton and the CNN/CHA programs. Mr.
Booan also addressed the current budget deficit in the LPN budget and the measures taken to address
the deficit.

Louise Leonard: Ms, Leonard stated that the preliminary enrollments for next year are lower than
anticipated. However, she is optimistic that the enroilments will increase at the conclusion of the
CSE meetings.

Darlene Westinghouse: Dr. Westinghouse announced that her department is growing with several
new districts signing on. Her department is currently working on applying for another RUS Distance
Learning and Telemedicine Grant. The RTTT data consultant will be meeting with the
superintendents at a special Cabinet meeting on April 11 to review the ELA and math data.

A copy of an announcement and application for a Go Green Institute sponsored by the Chenango,
Delaware, Otsego STEM Leadership Council was distributed as an informational item.

Personnel

Theresa Hait and Antoinette Hull moved to approve the following personnel items as presented:

RESQOLVED, that the Board of Cooperative Education, upon the recommendation of the District
Superintendent does hereby approve the following:
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AMENDED APPOINTMENT
Employee Dept. Position Appt. Salary Effective Reason
Michael CASSC Executive 1G-Month, Proraied Base G/1/2010- Volunteer services
Virgil Director Temporary, PT $15,000 - Siop 6/30/2011 for the remainder of
(30%, Non-Unit payment after the school year after
Mid-Management earning $11,428.64 earning $11.428.64
CLASSIFIED APPOINTMENTS
Name DBept Position Type of Appt. Salary Effective
Angela Garlick 1 ftinerant Gecupational Temporary, PT 3 FT $51,099 4/14/2011-
Therapist (Requested early return from prorated 6/30/2011
previously approved LOA}
CHANGE OF CIVIL SERVICE STATUS
Position Dept. Position Type of Appointment Effective
Kristin Steigmeier Admin, Administrative Assistant Permanent 1/28/2011%
CHANGE IN POSITION/ASSIGNMENT
Empioyee Dept. from To Salary Effective Reason
Rebecca 1y 1.0 FTE Licensed S TTE Licensed §12.657 3/14/2011 Decreased due to the
Brown Teaching Assistant Teaching Assistant | prorated loss of 1:1 student
Rebecca P .5 FTE Licensed 1.OFTE Licensed $12.657 3/22/2011 Increased due to
Brown Teaching Assistant Teaching Assistant | prorated additional 1:1 request
Debra P 1.0 FTE Licensed S FTE Licensed $15.661 3/28/2011 Voluntary Reduction
Terriquez Teaching Assistant .- | Teaching Assistant ] prorated due to Tow
enroliments
Ryan Itin. 1O FTE School 8 FTE School $40,578 | 3/3072011 Reduction due to
MeGraw Counselor Counselor prorated budget constraints
Barbara Sepp | Adult 1.0 FTE Aduit 6 FTE Adult $41.597 | 3/30R2011 Reduction due to
Ed. Educatior: Teacher Education Teacher | prorated budget constraints
Jeanine Velan | SAP/ 1.0 FTE, B FTE, $58,611 3730720114 Reduction due o
Adult Coordinator of SAP | Coordinator of prorated budget constraints
Ed. Adult Education SAP Adult
Programs Education
Programs
MISCELLANEQUS APPOINTMENTS
Name Appt. Position Effective Compensation
Kenneth Meskill Casual Employee Workshop Presenter for 4/1/2011 $100.00/Session
Consultant CROP Program Max. of 2 Sessiens
Lonnie Nickerson Casual Employee Evening Adult Education 3/30/2011- $20.00/hr.
Consultant Teacher - Woodworking 6/15/2011 Max. of 75 hours
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Rosie Cunningham Casual Employee Evening Adult Education 31267201 8- £20.00.
Consultant Teacher - Zumba Class 5/24/2011 Max. of $160.00

Robert Starr Casual Employee | NOCTI Test Proctor 4/1/20%1-6/1/2011 $75.00/day
Consultant Max. of 3 days
LEAVE OF ABSENCE
Employee Pasition Reason Effective

Joseph Roberts

Licensed Teaching Assistant

Military Leave

3/21/2011-3/25/2011

Lori Paparteys

Computer Technician

Medical Leave of Absence,
with pay

2/2472011-4/8/201 1

Allan Swaniak

Van Driver

Medical Leave of Absence,
with pay

3/22/2011-4/1/2011

RESIGNATION/RETIREMENTS

Name Position Type Effective
Tricia Bohle 8r. Account Clerk Resignation 3/25/2011
Rebecea Brown Licensed Teaching Assistant Resignation 3/29/2011
Patricia Conway Licensed Teaching Assistant Retirement 6/30/2011
Ann Grover Licensed Teaching Assistant Retirement 6/30/2011
Linda Martinez Licensed Teaching Assistant Retiremnent 6/30/2011
Motion approved unanimously.
Approval of RUS Grant

Paul Beisler and Gerry Loucks moved to accept the following Rural Utilities Service (RUS) Grant:

Whereas, the Otsego Northern Catskills BOCES submitted a grant application to the US
Department of Agriculture for the Rural Utilities Service (RUS), Distance Learning and
Telemedicine grant for the 2010-11 school year. Distance learning locations will benefit

from the grant with the purchase of infrastructure equipment and software.

Whereas, the application was approved in the amount of $390,059, and

Resolved, the Otsego Northern Catskills BOCES Board of Education has approved that
James Gray is the authorized representative as President of the Board of Education and is
hereby authorized and directed by the Otsego Northern Catskills Board of Education to
accept(s) this grant in the amount of $390,059 to ensure that activities and programs funded
by said grant are carried out in accordance with grant requirements.

Motion approved unanimously.




405

BOCES Board Minutes Page 405 March 29, 2011

Approval of Maintenance Service Agreement

Susan Eichler and Dean Utter moved to approve the following maintenance service agreement for
CASSC:

Whereas, the Otsego Northern Catskills BOCES Catskill Area School Study Council
(CASSC) Office desires to contract with Eastern Copy Products, Vestal, NY for a
maintenance service agreement effective April 1, 2011 to March 31, 2012, and

Whereas, Eastern Copy Products, Vestal, NY has agreed to provide a maintenance service
agreement effective April 1, 2011 to March 31, 2012 for $362.88, agreeing to the terms and
conditions of the agreement,

Resolved, the Otsego Northern Catskills BOCES Board of Education does hereby approve
the maintenance service agreement for the rates and terms shown above.

Motion approved unanimously.
Approval of RFP Award

Paul Beisler and Theresa Hait moved to award the following RFP for Independent (External) Audit
Services Bid:

Whereas, the Otsego Northern Catskills BOCES has solicited Request for Proposals (RFP’s)
for Independent (Exernal) Audit Services on behaif of the BOCES and CASEBP who desire
to cooperatively obtain an REP for this function, and

Whereas, the RFP’s were duly advertised and opened on March 8, 2011 (due to inclement
weather and the Cyr Center was closed on March 7, 2011) by Annette Hinkley, witnessed by
Jennifer Bolton-Carls. The bidders have met all the specifications contained within the RFP,
and

Whereas, the RI'P’s were compared and reviewed by Jennifer Bolton-Carls and the ONC
BOCES Board of Education, it is recommended that the bid be awarded to D’ Arcangelo &
Co. LLP.

Therefore, be it resolved, that the Otsego Northern Catskills BOCES does hereby award the
bid to the vendor and in the amounts shown above effective for fiscal years ending June 31,
2011, June 30, 2012, and June 2013 with an optional two (2) vear extension.

Motion approved unanimously.
Approval to Reject Bid

James Lewis and Antoinette Hull moved to reject the following bids for a 4-wheel drive and/or front
wheel drive vehicle:
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Whereas, the Otsego Northern Catskills BOCES has solicited bids for a 4-Wheel Drive
and/or Front Wheel Drive Vehicle, and

Whereas, the bids were duly advertised and opened on March 11, 2011 by Annette Hinkley,
witnessed by Kristin Steigmeier and Stephen Sheidon, Smith Ford — Cooperstown. The
bidders have met all the specifications contained within the bid, and

Whereas, the bids were compared and reviewed by Jennifer Bolton-Carls and the ONC
BOCES Board of Education, it is recommended that the bids be rejected.

Therefore, be it resolved, that the Otsego Northern Catskills BOCES does hereby reject the bids as
indicated above.

Motion approved unanimously.
Approval of Consultant
Theresa Hait and James Lewis moved to approve the following consultant:

Whereas, the Otsego Northern Catskills BOCES ~ Creating Rural Opportunities Partnership
After-School Program (CROP) Office desires to hire a consultant to present a parent
education workshops to CROP school districts during the period from 4/1/2011 to 6/15/2011,
and

Whereas, Yueh H. Hu, Treadwell, NY has agreed to provide services as a presenter as
requested by ONC BOCES, and has requested compensation of $300 for this service,
agreeing to the terms and conditions of the consultant agreement,

Resolved, the Otsego Northern Catskills BOCES Board of Education does hereby approve
the consultant and amount set forth above,

Motion approved unanimously.
Approval of Donation
Paul Beisler and Antoinette Hull moved to accept the following donation/gift for OAOC:

Whereas, the ONC BOCES Otsego Area Occupational Center received a donation of a 2004
Blue Honda, Vin #5FNRLI8694B010398 from James C. Anania, 94 Pioneer Street,
Cooperstown, NY 13326 to be used for instructional purposes in the Automotive Repair
Program with an estimated value of $980, and
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Beitresolved, that the Otsego Northern Catskills Board of Education does hereby accept this
donation on behalf of the students attending the Otsego Area Occupational Center.

Motion approved unanimously.
Approval of Field Trips
Dean Utter and Susan Eicher moved to approve the following field trips:

. OAOC/NCOC (Zukaitis & Schmidt) NYS Skills USA Competition, Syracuse, NY, April 13-

15,2011
. OAOC (Miller) NYS FFA Competition, Wayne Tech, Williamson, NY, May 12, 2011
. OAOC (Lutz) NYS HOSA Spring Competition/Conference, Syracuse, NY, April 26-29,
. 2011
. OAOC (Lutz) HOSA National Conference/competition, Anaheim, CA, June 21-26, 2011

. OAOC, (Lutz) NYS Officer Leadership Academy, Albany Best Western Hotel, Albany, NY,
June 27-30, 2011

Motion approved unanimously.

Public Comments
Mr. Gray asked if anyone would like to address the Board. There were none.

Executive Session

Susan Eichler and Antoinette Hull moved to adjourn to Executive Session at 4:40 p.m. to discuss
negotiations and a personnel issue. Motion approved unanimousty.

Regular Session

Theresa Hait and James Lewis moved to return to Regular Session at 5:15 p.m. Motion approved
unanimousiy.

Adjournment

Antoinetie Hull and Paul Beisler moved to adjourn the meeting at 5:16 p.m. Motion approved
unanimously.

Respectfully submitted,

o "’
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Elle Finocan
Board Clerk




