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The regular monthly meeting of the Board of Cooperative Educational Services, Sole
Supervisory District of Otsego, Delaware, Schoharie, and Greene Counties was held on
Tuesday, December 14, 2010, at 12:30 p.m. at the Frank W. Cyr Center, Stamford, New
York.

MEMBERS PRESENT: James Gray, Antoinette Hull, Theresa Hait, Paul Beisier,
Gerry Loucks, James Lewis, Susan Eichler, Dean Utter and Harry Nissen.

MEMBERS ABSENT: None.

OTHERS PRESENT: Nicholas Savin, Jennifer Bolton-Carls, Lynn Chase, Louise
Leonard, Darlene Westinghouse, Elle Finocan, Mari Cecil, Matthew Walldroff, Brian
Vattima, and Patrick Darfler-Sweeney.

At 1:35 p.m. President James Gray called the meeting to order with a quotum present.

Mr. Gray opened the meeting with the Piedge of Allegiance and asked for a moment of
silence to recognize and honor the men and women serving in the Armed Forces.

Theresa Hait and Paul Beisler moved to approve the minutes of the regular meeting on
November 16, 2010 as presented. Motion approved unanimously.

Susan Eichler and Gerry Loucks moved to approve the following Monthly Reports for
October 2010:

Treasurer’s Report, Report of Interest Earned, Budget Status Reports, Revenue Status
Reports, General Fund Trial Batance, Special Aid Fund Trial Balance, Capital Fund
Trial Balance, Trust & Agency Fund Trial Balance, Private Purpose Trust Fund Trial
Balance and Extra Classroom Activities Reports for OAOC, NCOC. (Copy filed in
the Clerk’s office).

Motion approved unanimously.

Dean Utter and Theresa Hait moved to approve the budgetary transfers for October 2010 as
presented. (Copy filed in the Clerk’s office). Motion approved unanimously.

The warrants were presented for examination (as previously approved by the Claims
Auditor).

Paul Beisier and Harry Nissen moved to approve the Claims Auditor Report as presented.
Motion approved unanimously

Y.

Mr. Gray asked if anyone would like to address the Board. There were no requests.
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Mr. Savin introduced Mr. Brian Vattima, Senior Business Development Specialist, New NEW YORK
York Power Authority. Mr. Vattima outlined the NYPA energy service and the potential cost POWER AUTHORITY
and energy savings. He reported that after review of the information sent by BOCES, he does PRESENTATION

not think the boilers would qualify under a NYPA project because we would not realize a
cost savings within the 18 year payback requirement. However, they may be able to work
with us within the two centers to reduce energy costs for lighting, etc. Mr, Vattima also gave
a brief overview of a solar project that we might qualify for under NYPA grants. This would
entail the BOCES serving as a host site for solar panels which would provide fixed price
solar energy for 20 years, Mr. Vattima distributed a copy ofhis Power Point presentation and
noted he will go back to his energy manager to see what other options may be available to
us.

The Board thanked Mr. Vattima for providing information on possible energy and cost
saving projects.

Dr. Jemnifer Bolton-Carls introduced Mari Cecil and Matthew Walldroff from Bernier & Carr
Associates to present the results of the 2010 Building Condition Survey. Ms. Cecil noted
that all school districts and BOCES are required to do a building condition survey every five
years. The intent is to ensure that the educational facility is providing a safe place to work.

Ms. Cecil highlighted the process of the survey. With the ald of a Power Point presentation,
Ms. Cecil reviewed the concerns and deficiencies at the Cyr Center, OAOQC, NCOC and the
location of the LPN Program in Oneonta. In conclusion, she pointed out the priorities for
OAOC are the boilers, life safety issues and masonry. Priorities for NCOC are life safety
1ssues, boilers and building envelope.

Dr. Bolton-Carls distributed a breakdown of the proposed boiler projects for 2011-2012. She
noted this has been shared with the Executive Committee of Cabinet and will also be shared
with the superintendents at the Cabinet meeting on December 16.

Mr. Gray suggested a short break in the meeting (3:40 p.m.)
The meeting resumed at 3:50 p.m.
District Superintendent Report:

. Budget Review: Mr. Savin distributed a copy of an article that appeared recently in
Newsday regarding the State’s potential move to pressure school districts to merge.
He also noted that a 2 percent tax cap is a possibility. In addition, Mr. Savin stated
that declining enrollment will also present challenges. A copy of a CTE count by
program was distributed and reviewed. We will be adding a STEM class and will be
looking to hire an engineer to provide valuable experience to students. Mr. Savin
stressed that it may be necessary to pull a program from each center due to the
economic difficulties. Mr. Savin also addressed the possibility of moving special
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education programs out of the occupational centers if the alternative education
program no longer exists. Concemns were raised with regard to students moving out
of the occupational centers. Dr. Darfler-Sweeney, Superintendent, Hunter-
Tannersville Central School, briefly noted the basis of why BOCES was formed. He
addressed the issue of moving students out of the centers and back into the
component districts noting that due to declining enrollment, the districts now have
space to accommodate the special education classes. A lengthy discussion ensued.
Mr. Savin concluded by noting that it is his intent to meet with the superintendents
and the CSE chairs to look at special education options.

. Strategic Plan: A draft of the strategic plan was distributed. Mr. Savin asked if STRATEGIC PLAN
anyone had changes or recommendations to contact him as soon as possible before
he shares this with the component districts.

. Race to the Top: A copy of the professional development and budget estimates by RACE T0O THE
district was distributed. Mr. Savin pointed out that the real value of this is the TOP
commitment of everyone to work collaboratively. He noted that we have several
statf members doing the legwork for this as part of their administrative internship.

Mr. Savin stated that it 1s the goal to start this on July 1, 2011,

. Superintendents® Dialog: Mr. Savin introduced Dr. Patrick Darfler-Sweeney, SUPERINTENDENTS'
Superintendent, Hunter-Tannersville Central School. Dr. Darfler-Sweeney gave a DTALOG
brief update on his district’s academic programs, He noted that he and
representatives from his district will be visiting a tech school in New Jersey on
January 14. Mr. Savin has also been invited to join them.

ASSTISTANT
Assistant Superintendent for Management Services Report: SUPERINTENDENT
REPORT
. Budget Development Update: Dr. Bolton-Carls reported that the program leaders BUDGET

are already developing budgets with the first draft due to her by December 17. The prvELOPMENT

administrative budget will be presented to the Board and the Superintendents’ UPDATE

Cabinet in January.

. SBO Update: Dr. Bolton-Carls shared that the vacancy in the Shared Business SBO UPDATE
Office will not be filled until it is determined that it is necessary. She noted that the
study “she undertook for Herkimer BOCES has been completed and submitted to
them for review. '

ARC FLASH

. Arc Flashing Testing: Dr. Bolton-Carls pointed out that this is a new testing TESTING

requirement for electrical panels. She reported that following a presentation by
Matco at a recent Cabinet meeting, they have agreed to look at our facilities and to
give us a proposal at no charge as to the potential cost to come into compliance with
this OSHA regulation. Mr. Loucks asked us to wait to test the panels until the
replacement project is complete.
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. Rental Agreements: A copy of the rental, facility charges and ancillary services and RENTAL
a copy of the new proposed rental charges and ancillary services were distributed. AGREEMENTS
Dr. Bolton-Carls has shared this proposal with the superintendents at the last Cabinet
meeting. Meanwhile, the Executive Committee has recommended $1,000 per student
instead of $750. It is anticipated that this will be adopted at the next Cabinet
meeting.

. Fleet Vehicles: Dr. Bolton-Carls gave an update on the status and usage of the FLEET VEHLCLES
current fleet vehicles. With the increasing usage of the current fleet, we need to
consider purchasing another vehicle. The Board agreed that BOCES should continue
to purchase four-wheel vehicles. Dr. Bolton-Carls will look into all options including
going out to bid or the use of state contract.

. School District Statistical Information: A copy of school district statistical 2;?3?;?32?‘1“
information for 2010-2011 was distributed as an informational item. TNFORMATION
Directors” Reports:
DIRECTORS®
Due to time constraints, the Directors’ reports were postponed. REPORTS
POSTPONED

Antoinette Hull and Gerry Loucks moved to table the personnel items for discussion in pppeonnpr —
Executive Session. Motion approved unanimously. TABLED

Gerry Loucks and Dean Utter moved to approve the following membership in the BOCES APPROVAL OF

Educational Consortium: BOCES
EDUCATTIONAL

. . . . CONSORTIUM
BE IT RESOLVED, that the Otsego Northern Catskills Board of Cooperative yrypprsare

Educational Services hereby authorizes the expenditure of $1,600.00 for the 2010-
2011 school year as the membership fee for the “BOCES Educational Consortium.”
an association newly formed by the boards of cooperative educational services from
throughout New York State for the promotion of BOCES through education and
advocacy.

Motion approved unanimously.

APPROVAL OF

Susan Eichler and Theresa Hait moved to approve the following agreement:
AGREEMENT

Whereas, the Otsego Northern Catskills BOCES has established an educational
program at their campus located at the Otsego Area School ot Practical Nursing; and

Whereas, the Otsego Northern Catskills BOCES desires the use of clinical resources
to provide student experience; and
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Whereas, the MI Bassett Hospital, Cooperstown, New York, believes the value of the
presence of students will add to its operation;

Resolved, the Otsego Northern Catskills BOCES Board of Education does hereby
approve the terms and agreements set forth in the agreement, effective January 1,
2011 - December 31, 2013. No monies will be exchanged or provided for this
agreement.

Motion approved unanimously.

APPROVAL OF

James Lewis and Harry Nissen moved to accept the following donation:
DONATION

Whereas, the ONC BOCES received a donation of one (1) Dell desktop computer
from Diane Matteson, 157 Collington Road, Jefferson, NY 12093 to be used in
Innovative Programs classrooms for instructional purposes with an estimated value

of §75 .00.

Be it resolved, the Otsego Northern Catskills Board of Education does hereby accept
the above donation on behalf of the Otsego Northern Catskills BOCES.

Motion approved unanimously.
Antoinette Hull and Paul Betsler moved to approve the revision of Board Policy #6640 - gi?gg? oF
Inventories as presented. Motion approved unanimously. ROARD POLICY #

#6640
Susan Eichler and Antoinette Hull moved to approve the following consultant:

Whereas, the Otsego Northern Catskills BOCES - Safety Risk Management Office é‘ggigzéiNgF
will be providing Gilboa-Conesville Central School with training and safety '
assessments and desires to employ a consultant for the purpose of providing training

for their School Emergency Team on December 15, 2010, and

Whereas, Brian Lane of BCL Solutions, £1.C, West Hurley, NY has agreed to
provide services as a trainer as requested by ONC BOCES, and has requested
compensation in the amount of $1,620, agreeing to the terms and conditions of the
consuitant agreement,

Resolved, the Otsego Northern Catskills BOCES Board of Education does hereby
approve the consultant and amount set forth above.

Motion approved unanimously.

Mr. Gray asked if anyone would like to address the Board. There were no requests. PUBLIC
COMMENTS
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Antoinette Hull requested a list of the advisory committee members for the CTE centers.

Theresa Hait and Paul Beisler moved to adjourn to Executive Session at 6 p.m. to discuss
the personnel items and negotiations. Motion approved unanimously.

James Lewis and Theresa Hait moved to return to Regular Session at 6:25 p.m. Motion

approved unanimousty.

Antoinette Hull and Dean Utter moved to remove the personnel items from the table. Motion

approved unammously.

James Lewis and Theresa Hait moved to approve the following personnel items as presented:

UNCLASSIFIED APPOINTMENTS

Extends previous appt.

Name Dept Position Appt. Effective Salary Tenure Area Cert.
Justin CTE | English Volunteer H10/2011- Without pay N/A Intern
Demining Intern 2/4/201%

Kate CTE | English Volunteer 1/10/2011- Without pay N/A Intern
Vasburg Intern 2/4201F
Hannah CTE | Social Volunteer V10/2611- Without pay NIA intern
Kennedy Studies 2/472011
Intern
Angela CTE | Math ]ntérn Volunteer 1/10/2011- Without pay N/A Intern
Eberly 2/472011
Jocelyn CTE | Math Intern Volunteer 1/10/201 - Without pay N/A Intern
Tomisman 2/4/2011
Kyle CTE | Math Intern Volunteer 1/10/2011- Without pay N/A intern
Morenus 2/4/2011
Rebecca P Licensed Part-time 11/2912010- | $12.657 Special Level I
Brown Teaching (30%), 6/30/2011 prorated Subject:
Agsistant Recalled from Licensed
PEL Teaching
Assistant
Joy Del- 1SS On-Line Non-Unit, 12/6/2010 $50,897 Special Pending
Sette Coordinator | Support Staff, prorated Subject;
Part-time Educational
(60%) Technology
Jessica ftin. | Long Term Temporary, 1/3/2011- $185.96/day N/A Prov.
Spicer Substitute, filling LOA, 1/7/2011
School as-needed
Counselor
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Name Dept Position Appt. Effective Salary Tenure Area Cert.
Richard P Special 3-Year /1772081 - $39.276 Special itial
Tumer Education Probationary 1/16/2014 provated Subject: 7-12
Teacher General SWD,
Special 88
Education
Note: Employmeni coniingent upon clearance from the State Education Department to comply with the fingerprinting
provisions of Project SAVE.
SUBSTITUTE
SUBSTITUTE APPOINTMENTS APPOINTMENTS
Name Position Appt. Salary Effective
Keith Carpenter Substitute Temp. As per board policy 12/13/2010-8/31/2011
Gary Koutnik Substitute Temp. As per board policy 12/15/2010-8/31/2011
Joliann Owen-Jacger Substitute Temp. As per board policy 12/15/2010-8/31/2011
Note: Employment contingent upon clearance from the State Education Depariment to comply with the fingerprinting
provisions of Project SAVE.
CIVIL SERVICE APPOINTMENT o
‘ SERVICE
Name Dept Position Type of Appt. Salary Effective APPOINTMENT
Joliann CTE/Ad Substitute Temporary, hourly, as- $10.62/0r, 12/15/2610-
Owen-Jagger | min Keyboard needed 8/31/2611
Specialist
CHANGE OF
CHANGE OF CIVIL SERVICE STATUS CIVIL SERVICE
STATUS
Position Dept. Position Type of Appointment Effective
Darlene Callahan CASEBP | Health Claims and Permanent serving 9- 12/15/2010-
Benefit Coordinator month probationary 9/14/2011
appointment
Trisha Bohle SBO Account Clerk Permanent serving 9- 12/15/2010-
maonth probationary G200 1
appointment
Betty Jones SBROG Account Clerk Permanent serving 9- 12/15/2010-
month probationary 91472611
appointment
MISCELLANEQUS APPOINTMENTS MISCELLANEOUS
APPOINTMENTS
Name Appt. Position Effective Compensation
Pasquale Grasso Casual Coaching Course 1/1/2011- $25.00/hr.
Employee Instructor - Theory & | 5/31/2011 Max. of $750
Consultant Techniques of
Coaching (30 hr.
course)
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Name Appt. Position Effective Compensation
Leslie Bush Casual Coachmg Course 171204 1- $25.00/hr.
Employee Instructor -Health 5/3172011 Max. of $1,125.00
Consultant Related Aspects of
Coaching
LEAVE OF ABSENCE
Employee Position Reason Effective

Jared Brueggeman

Cleaner

Medical, with pay

12/10/2016-12/23/2010

Angela Garlick

Occupational Therapist

Child Rearing,
partial without pay

12/13/2010-6/30/2011

Kathy Delong School Social Worker Medical, with pay extend previously approved
LOA through 1/19/2011
CHANGE IN POSITION
Employee Dept. From To Salary Effective Reason
Alan Swantak Media 86 FTE Van 92 FTE, Van $21,045 12/15/2010 increased due to
Library § Driver Driver prorated longer van mail
TuBs.
RESIGNATION/RETIREMENTS
Name Position Type Effective
Chris Stoughtenger Technology Teacher Resignation 1/10/2011
Kristin Steigmeier Secretary (Innovative Resignation 12/14/2010
Programs} {to continue in current
position)
TENURE APPOINTMENT
Name Tenure Area Effective
loseph Roberts Special Subject: Licensed Teaching Assistant 1/25/2011

Motion approved unanimously.

Antoinette Hull and Susan Fichler moved to adopt the following change in title:

RESOLVED, that the Board of Cooperative Education, upon the recommendation
of the District Superintendent, does hereby request permission to change the title of
Dr. Jennifer Bolton-Carls from Assistant Superintendent for Management Services

to Deputy Superintendent effective December 14, 2010,
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Be it further resolved, that change in title does not reflect a change in current salary.

Motion approved unanimously.

James Lewis and Paul Beisler moved to adjourn the meeting at 6:26 p.m. Motion approved ADJOURNMENT
unanimously.

Respectfully submitted,

/&QL’L §Mx£fmu«/‘u>

Elle Finocan
Board Clerk




