The regular monthly meeting of the Board of Cooperative Educational Services, Sole Supervisory
District of Otsego, Delaware, Schoharie, and Greene Counties was held on Wednesday, April 27,
2011, at 12:30 p.m. at the Frank W. Cyr Center, Stamford, New York.

Roli Call & Quorum Check

MEMBERS PRESENT: James Gray, Antoinette Hull, Theresa Hait, Harry Nissen, Gerry
Loucks, James Lewis, Susan Eichler, Dean Utter and Paul Beisler.

MEMBERS ABSENT: None.

OTHERS PRESENT: Nicholas Savin, Jennifer Bolton-Carls, Lynn Chase, Louise Leonard,
Darlene Westinghouse, Doug Favaloro, Elle Finocan, Jill Eichler, C.J. Herbert, and John Wiktorko.

Call to Order
At 12:35 p.m. President James Gray called the meeting to order with a quorum present.

Pledge of Allegiance

Mr. Gray opened the meeting with the Pledge of Allegiance and asked for a moment of silence to
recognize and honor the men and women serving in the Armed Forces.

Mr. Gray introduced Mr. Ray Buel, LTA, Equipment Operation and Repair Program, NCOC. Mr.
Buel highlighted the syrup-making process noting that a percentage of the fuel used to process the
syrup was Biodiesel. Samples of the syrup produced by the class were distributed to Board
members.

Mr. Savin asked the Board to consider entering into Executive Session following the District
Superintendent’s Report to discuss a particular personnel matter.

Approval of Minutes

Susan Eichler and James Lewis moved to approve the minutes of the regular meeting on March 29,
2011 as presented. Motion approved unanimously.

Motion approved unanimously.
Approval of Monthly Reports
Theresa Hait and Paul Beisler moved to approve the following Monthly Reports for February 2011:
Treasurer’s Report, Report of Interest Earned, Budget Status Reports, Revenue Status
Reports, General Fund Trial Balance, Special Aid Fund Trial Balance, Capital Fund Trial
Balance, Trust & Agency Fund Trial Balance, Private Purpose Trust Fund Trial Balance and

Extra Classroom Activities Reports for OAOC, NCOC. (Copy filed in the Clerk’s office).

Motion approved unanimously.
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Approval of Budgetary Transfers

Antoinette Hull and Dean Utter moved to approve the budgetary transfers for February 2011 as
presented. (Copy filed in the Clerk’s office). Motion approved unanimously.

Warrants
The warrants were presented for examination (as previously approved by the Claims Auditor).
Claims Auditor Report

James Lewis and Theresa Hait moved to approve the Claims Auditor Report as presented. Motion
approved unanimously.

Public Comments

Mr. Gray asked if anyone would like to address the Board. The Board recognized the staff and
students in the Culinary Arts Program at OAOC for the excellent job they did in hosting the Annual
Meeting this vear.

Alternative Energy Presentation

Jill Eichler, Alternative Energy/Science Instructor at OAOC, presented an overview of alternative
energy at the occupational centers. She explained that by enhancing the CTE programs with
alternative energy curriculum will enable students to develop the skills necessary to enter a green
workforce or for those students seeking higher education. With the aid of a PowerPoint presentation
and hands-on models, Ms. Eichler demonstrated how alternative energy is utilized in many of our
CTE programs. A brochure outlining why alternative energy was introduced to the CTE programs
was distributed Board members asked that all school districts receive the informational brochure.

District Superintendent Report

Dastrict Superintendent Report:

e SED Update: Mr. Savin reported that the new APPR evaluation system continues to be a
major topic of discussion. He noted that it has become apparent that this will be more
compiex than what was anticipated. Mr. Savin stated that as this evolves he will be working
closely with the Superintendents’ Cabinet. He added that the announcement of Dr. David
Steiner stepping down from his role as Commissioner, will involve a lot of transition.

o Cyr Center Status: Mr. Savin announced that the Employee Refations Office has relocated
to OAOC and the CASEBP offices have moved to NCOC. He noted that we have been
experiencing telephone issues at NCOC and are working to rectify those as quickly as
possible. Mr. Savin reported that he attended a meeting at NCOC prior to the Board meeting
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to review and discuss parking options. He noted that in addition to employee parking,
approximately 20 parking spaces will need fo be added to accommodate visitors for
meetings, etc. Mr. Savin continues to meet with CMEC as we continue forward with moving
out of the Cyr Center.

e Board of Education Strategic Plan: Mr. Savin reported that other than some calls for
clarification, he has not received any feedback to the Strategic Plan. Mr. Savin pointed out
that as a result of the Board of Regents considering revamping graduation requirements, one
important element within the Strategic Plan will be to initiate a CTE Task Force. This
committee, compiled of superintendents, principals, teachers, etc., will be charged with
looking at the changing needs of the CTE programs. He anticipates presenting the Strategic
Plan to the Board for review at the May Board meeting.

Susan Eichler asked the superintendents in attendance if they could provide the Board with
a list of the CTE programs their students are interested in. While Mr. Wiktorko and Mr.
Hebert did not have a list readily availabie, both agreed that superintendents are looking for
programs that have value as we prepare students for future careers. Inresponse to a question
as to the commitment received from districis for the new STEM program, Mr. Savin noted
that this type of program was specifically requested by the superintendents. Mr. Wiktorko
noted that it was unlikely his district would be sending students to the STEM program due
to travel issues.

. Edmeston Superintendent Search: Mr. Savin announced that the Edmeston Board of
Education has selected Mr. Brian Hunt as its new superintendent, Mr. Hunt will assume his
new posttion in July.

° Superintendents’ DHalog: Mr. Savin introduced Mr. C.J. Hebert, Superintendent,
Cooperstown Central School, and Mr. John Wiktorko, Superintendent, Windham-Ashland-
Jewett Central School. Mr, Herbert shared that his current student enrollment is 985. He has
been able to keep most of their program offerings through attrition, etc. As his district is
tooking to collaborate with BOCES, he recently joined Mr. Savin, Dr. Bolton-Carls and Mr.
Matt Sheldon, Superintendent, Morris Central School, on a visit to Madison-Oneida BOCES
to look at their BOCES-Wide Transportation Maintenance Co-Ser.

Mr. Wikiorko shared that his student enroliment is 420, He noted that his Board is
considering accepting and charging tuition for students from out of the district. Mr.
Wiktorko spoke of the accomplishments of the students and teachers within his district.

Executive Session

Theresa Hait and Dean Utter moved to adjourn to Executive Session at 2:25 p.m. to discuss a
particular employee. Motion approved unanimously.
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Regular Session

Susan Eichler and Harry Nissen moved to return to Regular Session at 3:30 p.m. Motion approved
unanimously.

At 3:30 p.m. President James Gray left the meeting. Vice President Theresa Hait presided over the
meeting,

Deputy Superintendent Report
Deputy Superintendent Report:

. 2011-2012 Enacted Budget for Aid to Education: Dr. Bolton-Carls distributed and
reviewed a summary of the major elements of the budget agreement for the 2011-2012 State
Aid to public schools.

. Firm Commitments: Dr. Bolton-Carls noted that the Firm Commitments are due May 1; to
date, seven districts have submitted their Firm Commitments.

. Administrative Budget Vote: To date, nine districts have approved the Administrative
Budget; one district did not approve the budget.

. Capital Project Update: Dr. Bolton-Carls reported that Mari Cecil, Bernier & Carr, has
submitted the three-boiler project to SED. She will also include the remaining two boilers,
as an alternate, in case we can proceed with replacing all five boilers.

. EBALR For BOCES: Ds. Bolton-Carls reported that the Employee Benefit Accrued
Liability Reserve (EBALR) legislation is creating much discussion around the allocation of
refunds to districts. A list of questions compiled by BOCES business officials to be
addressed at an upcoming Business Officials meeting was distributed. Dr. Bolton-Carls will
keep the Board updated as more information becomes available.

. Net Cost Report Review: As requested at the March Board meeting, a copy of a Net Cost
Report, using Milford Central School as an example, was attached to the Interim Report. Dr.
Bolton-Carls reviewed the report pointing out that the report outlines each service and final
cost after aid and refund.

. BOCES-Wide Transportation CoSer: Mr. Savin gave a brief report on the recent visit to
Madison-Oneida BOCES to visit their BOCES-Wide Transportation Maintenance CoSer.
He noted that the facility was very impressive and efficient. Mr. Savin pointed out that while
this 1s a CoSer, districts receive Transportation Aid and not BOCES aid.
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. NYSASBO Award: Dr. Bolton-Carls announced that Lynn Chase will be the recipient of
the NYSASBO Past Presidents’ Scholarship Award. Dr. Bolton-Carls noted that receiving
this award is an honor since only one individual in the state is chosen each year.
Congratulations were extended to Ms. Chase on her accomplishments,

. Retirement: Dr. Bolton-Carls announced that Louise Leonard, Innovative Programs
Director, will be retiring at the end of August. The Board expressed its appreciation to Ms.
Leonard for her many years of dedicated service to the ONC BOCES organization and the
students to whom it serves.

At 3:15 pm., Mr. Gray suggested a short break in the meeting
The meeting resumed at 3:25 p.m.

Directors’ Reports
Directors’ Reports:

Joe Booan: Since Mr. Booan was unable to attend the meeting, Dr. Bolion-Carls gave a report in
his absence. She shared that the LPN prograni budget will need to be increased next year and asked
Lynn Chase to give a brief synopsis of the budget deficit in the LPN budget this vear. As a result
& tuition increase of $2,783 is projected for next year raising the cost of tuition to $10,583. Dr.
Bolton-Carls noted that this tuition rate was comparable to other LPN programs across the state. The
tuition rate will be on the May Board agenda for adoption. In response to a question as to how the
LPN program is advertised, Dr. Bolton-Carls noted that we can investigate options to increase
enroliment.

Dr. Bolton-Carls announced that two students will be going on to compete in the SkillsUSA National
Competition. The Board asked that this information be shared with the local newspapers.

Louise Leonard: Ms. Leonard stated that her staff are doing an excellent job as they gear up for the
upcoming 3-8 testing. She announced that the students in the YES Program will be holding their
prom at Laurens Central School on May 11. Her department is currently in the process of moving
classes; rooms will be ready by the end of June. Ms. Leonard shared that Summer School is still
uncertain. She will be sending out a survey to districts to sce if there is any interest. Ms. Leonard
expressed her appreciation to Anne Rode, Itinerant Supervisor, and Lynn Gould, SESIS Coordinator,
for the great job they have done this vear.

The Board extended its congratulations to Ms. Leonard on her retirement and thanked her again for
her commitment and dedication to the ONC BOCES.

Darlene Westinghouse: Dr. Westinghouse stated that as a result of the new APPR evaluation
system, teachers will receive a report card with the ability to receive up to 100 points. Within the
point system, there will be benchmarks. She noted that Teachers of Record are wary of the new
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evaluation reguiations as student performance will affect their score. Dr. Westinghouse reported that
we will be hiring the Teacher of Record and has already received many indications of interest. The
newly hired data consultant will be working with the Network Teams, etc. Since BOCES and CTE
Centers now have to upload data similar to school districts, Dr. Westinghouse plans to use her
experience in another BOCES to assist with this.

Personnel
Theresa Hait and Antoinette Hull moved to approve the following personnel items as presented:

RESOLVED, that the Board of Cooperative Eduacation, upon the recommendation of the District
Superintendent does hereby approve the following:

CIVIL SERVICE APPOINTMENT

Name Dept Positien Type of Appt. Salary Effective
Cathy Balura SBO Senior Account Permanent serving $24,000/ 04/28/2011 -
Clerk Probationary Prorated 0172772012
Appointment

CHANGE OF CIVIL SERVICE STATUS
Employee Dept Position Type of Appointment Reasen

Kristin Simonds | SBO | Accountant Permanent serving 04/28/2011 - 01/27/2012
Probationary
Appointment

Adam Baldanza | SBO | Accountant Permanent serving U4/287200% - 01/27/2012
Probationary
Appeintment

Nicole Cross ISS Keyboard Specialist Second Provisional 04/28/2011

Appointment

MISCELLANEOUS APPOINTMENTS

Name Appt. Position Effective Compensation
Theodore Smith Casual Emplovee | Data Analyst 4/11/2011 - $5.029
Consultant 12/31/72011% $756 plus mileage
for each site visit

John Mason Substitute ‘| Temporary 04/28/2011 - As per Board Policy
08/31/2011

Richard Maxey Substitute Temporary 04/29/2011- $220/day
06/15/2011

Note: Employment contingent upon clearance from the State Educarion Department.to comply with the fingerprinting provisions
of Project SAVE.
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CHANGE IN POSITION
Employee Dept. From To Salary Effective Reason
Ron Ritter Ttin. 80% FTE 85% FTE Prorated 03/02/20%1 | Increased requests for
student services

LEAVE OF ABSENCE
Employee Position Reason Effective
Allan Swantak Van Driver Medical Leave of Absence (with 03/22/2011-05/10/2011
pay) Extension of previous request
Mercedes Morales Special Education Teacher Medical Leave of Absence {with 03/08/2011-04/15/2011
pay)
Diane Dunne Certified Occupational Therapy Medical Leave of Absence (with 03/30:/2011-04/08/2011
Assistant pay}
Erin Annunziata . Licensed Teaching Assistant Medical Leave of Absence {without | 05/05/2011-05/18/2011
pay)
RESIGNATION/RETIREMENTS
Name Position Type Effective
Amanda Dunham Senior Account Clerk Resignation 04/03/2011
Patricia Winsor Secretary Retirement 06/29/2011
David Erbe Licensed Teaching Assistant Resignation 04/05/2011
Jared Brueggeman Cleaner Resignation 04/29/2011
Louise Leonard Director of Innovative Programs Retirement 08/31/2011
Cathy Balura Account Clerk Resignation - To accept -
position as Senior Account | 04/28/2011
Clerk

Motion approved unanimously.
Approvai of Field Trips

Paul Beisler and Gerry Loucks moved to approve the following field trips:

. OAOC (Acre) Sky Lake, Windsor, NY, May 6-7, 2011
. NCOC (Schlobohm) Enghishtown, NJ, June 3, 2011

Motion approved unanimously.
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Approval of Resolution to Purchase Instructional
Equipment - Oneonta City Schools

Dean Utter and Paul Beisler moved to approve the following resolution:

WHEREAS, the Oneonta City School District requires additional Instructional Technology
software and hardware beyond that which they currently own or is available to it and,

WHEREAS, the Oneonta City school district wishes to spread the cost of purchasing said
equipment over several years with a multi-year installment purchase contract,

NOW THEREFORE, the Otsego Northern Catskills BOCES is hereby authorized to expend
annually, on behaif of the Oneonta City School District, funds to acquire the equipment as

follows:

Equipment (All Prices are Kstimated based on Current State Contracts)

(Juantity Item Description Price Each Total Cost
12 SMARTRoard Ciassrooms (includes 77" Diagonal
Board and Accessories) as per Quote 76968-003 $3,194.00 $38,328.00
3 Apple iPad 2 § 662.00 § 1,806.00
Estimated Cost of Equipment $40,134.00

Annual payments (estimated) will be made in the following amounts to ONC BOCES;

2011-2012 School Year = $ 8.155.69
2012-2013 School Year = $ 10,874.25
2013-2014 School Year = $ 10,874.25
2014-2015 School Year = $ 10,874.25
2015-2016 School Year = § 2.718.56

Estimated Total Payments (Including Interest) =  § 43,497.00

Motion approved unanimously.

Approval of Transportation Contraet - NCOC

Antoinette Hull and Susan Eichler moved to approve the following 2010-2011 Transportation
Contract for NCOC:

Whereas, the Otsego Northern Catskills BOCES Northern Catskills Occupational Center
desires to provide transportation for students enrolled in the Automotive Technology,
Equipment Operation & Repair, and Building Trades classes, and
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Whereas, Southern Tier Stages Inc. of Endicott, NY has agreed to provide transportation to
the Raceway Park in Englishtown, NJ under The State Education Department, Transportation
Unit contract TC for the 2010-11 School Year, effective June 3, 2011 through June 3, 2011
at the lump sum of $2,340, and

Whereas, Southern Tier Stages Inc. has agreed to adhere to provisions of Section 1604, 1709,
2021,2503, 4401 and 4402 of the Education Law for the purpose of providing transportation
for the period of June 3, 2010 through June 3, 2010,

Resolved, the Otsego Northern Catskills BOCES Board of Education does hereby approve
the transportation contract for the rate and terms shown above.

Motion approved unanimously. -

Review of Board Policy #6660
Fiscal Accounting and Reporting

Board Policy #6600 - Fiscal Accounting and Reporting was presented for review. This policy will
be on the May 17, 2011 Board Agenda for adoption,

Approval of Board Policy Exhibit #8332-E
Cell Phone Use

Paul Beisler and Harry Nissen moved to approve Board Policy Exhibit #8332-E - Cell Phone Use
as revised. Motion approved unanimously.

Approval of Board Policy # 8115
Pesticides and Pest Management

James Lewis and Antoinette Hull moved to approve Board Policy #8115 - Pesticides and Pest
Management as revised. Motion approved unanimously.

Review of Beard Pelicy Regulation #4311.1-R
Dispiay of the Fiag

Board Policy #4311.1-R - Display of the Flag was presented for review. Since several amendments
were made to the policy, it was the consensus of the Board te consider the review of the policy as
a first reading. Paul Beisler and James Lewis moved to present Board Policy #4311.1-R -~ Display
of the Flag for adoption with amendments at the May 17, 2011 Board meeting. Motion approved
unanimously.

Re-Adeption of BOCES Calendar

James Lewis and Paul Beisler moved to re-adopt the BOCES Calendar as amended to come into
compliance with the ONC BOCES Teachers' Association contract. Motion approved unanrimously.
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Approval of Agreement - At Home Care Inc.

Antoinette Hull and Susan Eichler moved to approve the following agreement:

Whereas, the Otsego Northern Catskills BOCES has established educational programs at
their campuses located at the Otsego Area School of Practical Nursing, Otsego Area
Occupational Center and the Northern Catskills Occupational Center; and

Whereas, the Otsego Northern Catskills BOCES desires the use of clinical resources to
provide student experience; and

Whereas, the At Home Care, Inc., Oneonta, New York, believes the value of the presence
of students will add to its operation;

Resolved, the Otsego Northern Catskills BOCES Board of Education does hereby approve
the terms and agreements set forth in the agreement and addendum, effective July 1, 2010
-December 31, 2013. No monies will be exchanged or provided for this agreement.

Motion approved unanimously.

Adoption of ONC BOCES Administrators’'
Association Tentative Memorandum of Agreement

James Lewis and Harry Nissen moved to adopt the ONC BOCES Administrator's Association
Tentative Memorandum of Agreement as presented. Motion approved unanimously.

Pubiic Comments

Mr. Gray asked if anyone would like to address the Board. Gerry Loucks invited everyone to attend
a presention of an allegbra-based course to the Hunter-Tannersville Board on Thursday, May 5 at
7:30 p.m.

Executive Session

Paul Beisler and Harry Nissen moved to adjourn to Executive Session at 4:40 p.m. to discuss
negotiations and a particular personnel issue. Motion approved unanimously.

Regular Session

Paul Beisler and Antoinette Hull moved to return to Regular Session at 5:09 p.m. Motion approved
unanimousty.
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Adjournment;

Paul Beisler and Susan Eichler moved to adjourn the meeting at 5:10 p.m. Motion approved
unanimously.

Respectiully submitted,

%Ci { o ._5;,V\@C1ﬁ?,ifu'

Elle Finocan
Board Clerk




